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1. Name of Organization:

ontact Person:

Mailing ddress:

Phone: ax:

mail:

Website:

. f applicable, does your organization own any facilities or properties? s No

P s g v h 9-1-1 address nd g d scr p on of h prop r y h  your org n z on h r s s or owns.

3. Organization xecutives:

President

N m : Phon m :

ice President

N m : Phon m :

reasurer

N m : Phon m :

Secretary

N m : Phon m :

Purpose of Organization:4.

. Please descri anization sponsored in the last year:

Qty per year ctivity/Program Dates
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JAN 27, 2023 S0006840

Rolla Rate Payers Association

Jennifer Lalonde

PO Box 4 Rolla BC V0C 2G0

The Rolla Hall - FB Page

Keltie Scobie

Shari Brochu

Brenda Mytron

Pennie Johnston

2 DANCES - NYE EVENT & HARVEST (OCT) OCT. 21 & DEC. 31
12 BOARD, ASSOCIATION & PUBLIC MEETINGS QUARTERLY 2023

6 FUNERAL GATHERINGS FEB-NOV
2 COMMUNITY DINNERS - REMEMBRANCE DAY/LADIESNOV 11 & DEC2
6 EXERCISE CLASS FOR COMMUNITY NOV & DEC
2 CLEANING BEE EVENTS - HALL VOLUNTEER RAN OCT & NOV

Operate & maintain the Rolla Hall buildings and grounds, provide a Community gathering space for our

Community members. Hold local events that encourage community spirit and gatherings.

5173-407th St. Rolla BC Legal Desc. Lot 1 PL 16160 SEC 5 TWP 80 R14 W6M

Lot 1 PL 16160 Sec 5 TWP 80 R-14 W6M
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6. Please provide a year action plan for your organization.

ear 1:

ear :

ear 3:

ear 4:

ear :

Project nformation

7. Describe the ear 1 project or general operations for which your organization is requesting funding.

. How essential is the project to the community?

9. What is the degree of support from the community at large?

10. pproximately how many volunteer hours does your membership contribute each year?

11. How do you plan to maintain any future ongoing costs associated with this project?

1 . What is the total cost of insurance(s) your organization pays each year?

13. What is the total amount requested from the egional District?

pplication Submission & uthorization:

P s subm pp c ons o prrd.dc@prrd.bc.c on or b for January 31 nd nc ud h fo ow ng:
•

•

• "!

•

conf rm h h nform on n h s pp c on s ccur nd comp nd h h proj c propos ,
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See attached W WOULD

See attached report

see attached report

see attached report

see attached report

See attached report.

Our Community Hall is essential for a gathering place in our community. We want to see it

continue for years to come. Having Bathroom upgrades is necessary, the roof needs repair.

We have held many community events in the last half of 2023, our events were close to

selling out near 150. We see community members from south Rolla all the way to Doe River

& DC. DCDawson Creek 2

1000+ - we expect to increase this in 2024, maybe double that.

We plan to apply for grants this year to assist with the Roof repair, and Bathroom renovations.

We would like to have assistance to offer free community events.

6112.00

32,724.00 - see attached.

Jennifer Lalonde
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Event Budgets

Expenses Income

March 2024 - Singer Songwriter 

FREE Community Event 19+ event

$1000 Musicians

$500 food

$600 Safe Ride home

$400 Misc expenses

$2500 $2,500 Free event

June 2024 - Arts Festival - an all day 

event hosting craft workshops, will 

feature visual artists in the upstairs 

displaying their art, will end the 

evening with 2 live bands. FREE 

event for the Community. 19+ in 

the evening after 8pm. 

$2500 Musicians/Artists

$500 food

$600 Safe Ride

$400 Misc expenses

$3500

$3,500 Free Event

Spring/Summer 2024 - Local Kids 

Party - FREE event for the kids. 

Crafts and Dance Party/ Teenagers 

later. 16 age limit. 

$500 DJ

$1000 Food/ Treats Candy 

Bar

$600 Safe Ride to bring 

kids from town and back 

again

$400 Misc expenses

$2500 $2,500 Free Event

Fall 2024 - Harvest Community 

Dance - $40 Ticket 19+ event

$2000 Band Fee

$500 Food

$600 Safe Ride Home

$500 Decorating

$500 Misc Expenses

$4000 $4,000 

Tickets - 

$35 each X 75 

$2625

Community BBQ/Dinners x 2 

events in 2024

$2000 Food

$1000 Misc Fees

$6000 for the year $6,000 Free Event

Exercise Class & Workshops & 

Games Nights, Etc. Throughout the 

year 2024

4-6 events @ $500 each

$2000

$2,000 If fees are charged , 

they go to the 

facilitator



Halloween Fireworks Event - FREE 

for the Community. *if allowed by 

local Fire rules

$500 Hot Chocolate & 

Snacks

$2000 Fireworks $2,500 

May seek donations 

to add to the 

Fireworks fund. 

Community Christmas Gathering - 

A Meal & Music FREE Community 

event

$500 Musicians

$2000 Food $2,500

$25,500

Operating Expenses $24,224 24,224.00$     

Grant - Free Events 8,500.00$       See highlights above

32,724.00$     TOTAL Grant PRRD Ask



Operating Expenses

Insurance/Dues $6,112 est. *2023 invoices included

Utilities 

Water 800

PNG 4500

Hydro 2600

Telus 1300

$15,312

Yard Maintenance 2800 invoice attached

24,224.00$  
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DOE RIVER RECREATION COMMISSION 
2024 PROPOSED PROJECT BUDGET 

Revenue 
Available Cash on Hand          $20,000.00 
Less One Year Reserve (-10,000.00)  
Steak Supper/Fall Supper (Fundraisers) $3,000.00 
Hall Rent $1,500.00 

$ 14,500.00      

Expenses: 
Hall Operating Costs: 
Office/Memberships/Administration/Accounting       $1,000.00 
Insurance     7,000.00 
Liability Insurance      2,500.00 
BC Hydro      1,800.00 
P N Gas     3,200.00 
Water         600.00 
Hall Repairs      2,500.00 
Janitor      2,400.00 
Hall Supplies      2,000.00 
Ground Maintenance      1,200.00 
Renewal of Tickets (Serving it Right, Food Safe, Water        900.00  

$25,100.00

Capital Projects: 
Storage Box for Exercise Equipment $800.00 
Gate for Chair Storage Area/Hand Rails $2,000.00 
Chair Dollies $500.00 
Microwave $300.00 
Weather Stripping for Exterior Doors 250.00 
New TV and Wall Mount for Playroom 800.00 
New High Chair 150.00  
Paint for Outhouse at Rodeo Grounds 400.00 
Total Capital Projects $5,200.00

Total Expenses:  $30,300.00 

Revenue Less Expenses:  $15,800.00













































































































































































































RURAL RECREATION & CULTURAL GRANT-IN-AID APPLICATION - 2024 

Dawson Creek & District Stables & Arena Association 

SCHEDULE A  
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Attachment 

Question 4:  Purpose of the Organization 

holding area.  Our outside area 

encompasses a shavings shed that holds our bedding for the horses along with 29 turn-out pens, 

as well as a round pen and a fenced warm up area. 

Our group has hosted many regional events over the years, such as barrel racing events, team 

roping and show jumping.  As well, we have rented the facility for the Beef Congress.  We have 

partnered with the Northern Lights College Rodeo Team to co-host 2 annual indoor rodeo events, 

2 high school rodeos and taken greater effort in 2023 to provide internally hosted clinics and 

consider other revenue generating streams. 

This facility provides a great opportunity for members at any level or discipline to ride.  The facility 

is staffed by a full time office manager and 1 full time senior barn attendant and 3-part time 

junior barn attendants.   

6.  Action Plan 

Year 1  The DCDSAA is seeking assistance to support for costs for our shavings and manure

removal expense along with expenses relating to our annual insurance costs and related 

expenses for equipment costs.  Our annual expenses for these are as follows: 

Shavings   Our shavings expense averages anywhere between $30 - $35K annually.  However, 

Trucking sponsor and 

Income Statement you will note under the line item Sawdust/Shavings, our costs associated to 

this expense has been significantly reduced by $20,165K from the previous year.  Also it should 

be noted that there was a moratorium on shavings in the first 4 months of 2023 as well, as 

shavings were simply not available, due to mill shut downs.  We feel that this sponsorship from 

g may not last, therefore, we want to be proactive in order to cover any expenses 

that may occur in 2024. 

Typically, each load currently costs between the group $2,256 - $2,400 GST included.  Our 2022 

annual cost for this line item is $30,304K.  Each load fills the shavings shed two-thirds full and 

when the facility is full, the members can exhaust the supply in 2 to 3 weeks, as members are 

required to clean the stalls on a daily basis.   

Manure removal   The Manure Removal line expense, has also decreased, mainly due to the 

moratorium of shavings.  Members had to provide shavings at their own cost, therefore, they 
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used less. These expenses directly support the user/member. The Association recognizes that 

future manure removal could potentially exhaust the Association in securing a location and 

company that will support the Association with the disposal of the manure.  We are currently 

using Wes Dyck Trucking, and he has secured a dumping site for the manure.  It should be noted 

that our stalls have not been rented out at 100% capacity since the beginning of May 2023 due 

to the availability of hay  therefore producing less manure but costs for the removal has 

increased (fuel).   Therefore, we are again asking for support for this.    

Annual Insurance Costs  Expenses associated to insurance has increased in 2023 mainly due to 

the Association having to insure our equipment for off-site use as we have been fueling both our 

tractor and bobcat at the UFA card lock.  In the past, we could not afford this insurance.  We 

continue to have insurance coverage for general commercial liability/content insurance, 

Annual Equipment Costs  Even though our expenses have decreased for this line item from the 

previous year, we had our mechanical support donated, to which we will not be receiving in 2024. 

However, our supply costs will be increased as well.  Our equipment is aging and we are seeing 

more equipment failures - battery replacements to starters and support arms.  Our tractor is 

continually giving us grief and in the fall, our then office manager was looking at costs to replace 

it.  However, we soon discovered that even a second hand tractor that could meet our needs was 

simply not obtainable due to the cost to purchase.   

Our arena groomer also has 18 scarifier shanks and teeth that need replacing quarterly due to 

wear and tear and each one costs anywhere from $150 - $250 each.  Our roller basket at the back 

of the groomer continually is breaking, which is getting repaired by a volunteer.  We were once 

again fortunate that our volunteer maintenance support person was able to get these made 

through his place of employment, costing the association a quarter of the costs.  This will simply 

not be the case for 2024 as he has moved away. 

Our future maintenance expenses continue to include; wheel barrels at $325/each for each 

alley/outside pens and parts to repair them, along with scoop shovels, push brooms, corn brooms 

and manure rakes on a regular basis.  Only a few wheel barrels were purchased in 2023. 

As well, with our new lease agreement with the City of Dawson Creek, their annual charge to us 

is 15% of their annual operating costs for the facility.  In 2023 this amounted to just over $21K.  

This was billed to us on a quarterly basis (it should be noted that our income statement does not 

reflect the last payment of the year to date). 
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Year 2  The DCDSAA will be seeking assistance to support costs for our shavings expense, 

manure removal, annual insurance and equipment line item expenses.   

Year 2 - the DCDSAA will once again be exploring opportunities for cleaning equipment to clean 

the cement flooring in the facility, as staff use push brooms and corn brooms to keep the 

hay/debris from the horses and the dirt of the arena down in the main walkway area, tie-up area, 

wash bay and bleachers.  

Also seeking other grant opportunities for rubber matting in the tie-up and wash bay area that 

will wrap the circumference of these two areas and provide comfort for the horses while tied up.   

Year 3  The DCDSAA will be seeking assistance to support costs for our shavings expense, 

manure removal, annual insurance and equipment line item expenses.  In year 3, our group will 

be looking at installing waterers to the outside pens.  We will be seeking City approval for this 

project. 

Year 4  The DCDSAA will be seeking assistance to support costs for our shavings expense, 

manure removal, annual insurance and equipment line item expenses.   

In year 4, the Association may be considering a capital project that with support from other grant 

funding sources, for the fabrication of a building that would serve as a multi-use building for 

visiting farriers and veterinarians. This building would provide two stalls, an area to which a 

vehicle could be backed into to support the users for these type of visits along with a small alley 

way.  We are hopeful this facility will have water and electricity to it.  Again, we will be required 

to have City approval for this project. 

Year 5  The DCDSAA will be seeking assistance to support costs for our shavings expense, 

manure removal, annual insurance and equipment line item expenses.   

In year 5, we are still considering getting additional turnout pens to meet the demand for horses 

stalled inside the 98 stall facility.  Currently we only have 29. 

Question 7: 

Describe year one project or general operations for which your organization is requesting 

funding. 

As noted in question 6, Year One, the DCDSAA recognizes that asking for 100% support for 

shavings and manure removal is simply not obtainable through this grant and process due to 

other applicants.  However, if the consolidation of all our insurances were covered along with 

potential increases with our aging equipment expenses be funded, that would be appreciated.   

These expenses support the users on a daily basis.  Therefore, we are asking for $15K. 
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Question 8:   

How essential is this project(s) to our community? 

These projects are very essential to the equine community as they will allow the facility to remain 

open.  The Association implemented new rates to its users in September 2024 to offset the 

increasing costs we are facing due global supply and demand.   The upkeep and maintenance of 

the facility is a requirement of our lease with the City of Dawson Creek.  Any maintenance and 

 responsibility.  If we fail to improve the conditions of the 

facility, we fail our obligation to the City of Dawson Creek, our agricultural community, as we 

don t just support Equine activities.   

We are registered with our regional Emergency Operating Centre and have provided 

shelter/stalling to all our regional fire evacuees free of charge in 2023.  We also supported bovine, 

pigs, goats, duck and chickens.   

Our facility has also been used for a funeral venue on multiple occasions, particularly for well-

known agricultural/equine citizens in our community.    

Question 9: 

What is the degree of support from the community at large? 

The Association is still active in doing as much fundraising as possible with affordable internally 

hosted events which was not being done in the past along with raffles and tack sales, and now 

stock dog trials, where the community may attend.  We offer advertising opportunities to local 

businesses as well.  We are also hosting the BC Junior Cattlemen event in April 2024 and looking 

forward at seeing this as the largest cattle show for our up and coming youth in western Canada.   

Our arena groomer loan that was provided through Annabrina Holdings (Gerry & Peggy 

Bergeron), has now been paid in full.  Having local business like this supports any non-profit 

group.  Without financial support from our community, it would make it very difficult to operate 

and provide a service to the community.  

We will continue to seek volunteer maintenance for our equipment from local members who 

work within the community.  Our cost associated to the parts, lubricants and fuel have also 

challenged the Association as the equipment is again starting to show signs of possible 

replacement.  
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Question 10: 

Approximately how many volunteer hours does your membership contribute each year? 

The DCDSAA Board of Directors currently has 7 members.  On average, each Director contributes 

1 hour/week x 52  x 7 directors = 364 hours.  One Board member acts as a liaison between 

our Office Manager and the board and supports ongoing demands with equipment or 

maintenance of the facility.  As well as, other board members help support equipment repairs, 

facility issues beyond management and volunteer when staff are not available for shifts.   

The Associations membership are required to clean their own stalls, sweep their alleys, tidy feed 

stalls 

 (at full capacity) x 365 days/year = 36,135 hours.   

Grand total hours  36,499 hours. 

Question 11: 

How do you plan to maintain future ongoing costs? 

The DCDSAA implemented new user rates for use of the facility, along with memberships and 

updated our Policy and Procedures Manual for the facility.  Operating under the old rates were 

could pay, when and how.   

We anticipate costs for expenses will continue to increase 

the feed not being available, we have less people bringing their horses into the facility to be 

stalled.  Since Covid  we have been hit so hard.  We have lost stall rental revenues and arena 

rental revenues.  We are anywhere between 75-85% occupancy currently and this simply was not 

-profit organization, I am sure. 

Our efforts in providing internally hosted clinics and events has supported our revenue stream 

and we will continue to work towards this.  And we will try to look outside the box and determine 

how best our facility can be utilized. 

With any non-profit organization, the Board of Directors continually change.  We have to ensure 

communication, education and understanding and messaging is transparent for new Board 

members and that the Association is continually seeking ways cover our costs and provide the 

same level of service to our current and future users. 
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