
2020 

Budget
2020 Actual

2021 

Budget

2022 

Budget

2023 

Budget

2024 

Budget

2025 

Budget
As of Dec 31st

General Admissions (200,000) (105,841) (145,000) (200,500) (201,000) (201,000) (201,500)

Economy Tickets (40,000) (7,463) (29,000) (40,500) (40,500) (41,000) (41,500)

Passes (30,000) (15,805) (28,000) (30,000) (30,000) (30,000) (30,000)

Aquafit (18,000) (4,261) (13,000) (18,100) (18,100) (18,150) (18,200)

Swimming Lessons (200,000) (68,395) (183,000) (200,500) (200,500) (201,000) (201,500)

Lap Pool Rentals (50,000) (38,903) (43,800) (50,550) (50,550) (51,100) (51,150)

Leisure Pool Rentals (6,000) (1,790) (3,300) (6,000) (6,000) (6,000) (6,000)

NPLP Merchandise Sales (14,000) (3,964) (10,200) (14,050) (14,100) (14,150) (14,200)

Rentals (5,200) (2,963) (3,100) (6,200) (6,200) (6,200) (6,200)

Leases (35,000) (31,904) (35,000) (35,000) (35,000) (35,000) (35,000)

Miscellaneous (10,000) (3,325) (5,400) (10,100) (10,100) (10,150) (10,200)

Cash Over/Short                  -   288                     -                    -                    -                    -                    -   

Grants/Subsidy (2,902,655) (1,772,963) (3,519,769) (2,810,939) (2,847,678) (2,893,708) (2,893,686)

Donations/Sponsorships (24,000) (24,000)                     -                    -                    -                    -                    -   

Total Revenues (3,534,855) (2,081,288) (4,018,569) (3,422,439) (3,459,728) (3,507,458) (3,509,136)

2020 Actuals

As of Dec 31st

Administration & Overhead        126,163                   101,439           112,658        115,463        118,331        121,281        124,297 

Personnel     1,153,528                   974,385        1,179,384     1,202,496     1,226,034     1,249,999     1,274,576 

Overtime          20,147                     20,955             20,550          20,962          21,383          21,812          22,243 

Receiver General Contributions          81,319                     65,418             85,719          86,719          87,744          88,732          89,756 

Pension Contributions          66,024                     54,190             65,746          67,116          68,512          69,942          71,402 

Extended Health Contributions          12,465                     12,363             18,817          18,817          18,817          18,817          18,817 

Dental Contributions          14,667                     10,381             13,411          13,411          13,411          13,411          13,411 

Life & Disability Contributions          33,837                     29,056             37,298          37,685          38,084          38,474          38,856 

WCB          23,029                     20,549             26,246          26,777          27,287          27,776          28,296 

Other Payroll Expenses                  -   (12,385)                     -                    -                    -                    -                    -   

    1,531,179                1,276,351        1,559,829     1,589,446     1,619,603     1,650,244     1,681,654 

2020 

Budget
2020 Actual

2021 

Budget

2022 

Budget

2023 

Budget

2024 

Budget

2025 

Budget

Freight            5,000                       2,683               3,000            3,050            3,050            3,050            3,100 

Telephone            2,700                       5,046               4,500            4,500            4,550            4,550            4,600 

Medical Reports/Chiropractor Fees            2,000                       3,072               2,000            2,000            2,000            2,000            2,000 

Advertising, Hosting & Promotion          26,500                     12,732             25,000          23,500          24,100          24,600          25,100 

Professional Services          10,500                            32             10,500                  -            10,500                  -            10,500 

Memberships & Professional Development          23,950                     16,237             15,000          17,000          19,000          20,000          21,000 

         70,650                     39,802             60,000          50,050          63,200          54,200          66,300 

First Aid Supplies & PPE            5,050                       7,955               8,000            8,000            8,000            8,000            8,000 

Protective Clothing - Other/Uniforms          11,850                       5,118             10,000          10,000          10,000          10,000          10,000 

Office Supplies          18,200                     12,405             15,000          15,200          15,450          15,950          16,450 

Replacement Equipment            6,000                       9,369               6,000            4,950            5,375            4,950            5,000 

Merchandise for resale          12,000                       3,108               8,000            8,000            8,300            8,600            8,800 

Supplies - Special Event          13,000                       5,283               9,000            9,650          10,650          11,650          12,650 

Program Supplies          40,000                     28,787             35,000          34,300          35,200          34,500          35,300 

       106,100                     72,025             91,000          90,100          92,975          93,650          96,200 

Service Charges          15,000                       9,231             15,000          15,000          15,000          15,000          15,000 

Employer Health Tax          50,000                     31,316             45,000          45,500          46,000          46,500          47,000 

Fee for Service        344,336                   303,175           343,149        346,711        353,260        358,279        363,712 

Licences & Permits            2,250                       1,541               2,250            2,250            2,250            2,300            2,300 

Grants in Aid            2,000                             -                 2,000            2,000            2,000            2,000            2,000 

       413,586                   345,264           407,399        411,461        418,510        424,079        430,012 

    2,121,515                1,733,441        2,118,228     2,141,057     2,194,288     2,222,173     2,274,166 

6 - Other Expenses
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Revenues

5 - Other Revenue from own Sources 

Expenses

General Operations

1 - Salaries, wages and employee benefits

North Peace Leisure Pool - 5 Year Financial Plan
2021-2025 Operating Plan                                                                      

2 - Contracted and general services

3 - Material, goods and supplies

Total for General Operations



2020 

Budget
2020 Actual

2021 

Budget

2022 

Budget

2023 

Budget

2024 

Budget

2025 

Budget

As of Dec 31st

Administration & Overhead          39,246                     40,044             29,258          29,987          30,732          31,498          32,285 

Personnel        405,869                   398,287           412,990        421,246        428,440        438,303        447,040 

Overtime          34,564                     18,569             35,314          36,018          36,743          37,478          38,224 

Receiver General Contributions          26,259                     26,480             27,677          27,702          27,702          27,702          27,702 

Pension Contributions          44,358                     37,404             44,257          45,156          45,952          47,015          47,969 

Extended Health Contributions            8,626                     10,248             12,979          12,979          12,979          12,979          12,979 

Dental Contributions          10,231                       8,424               9,332            9,332            9,332            9,332            9,332 

Life & Disability Contributions          20,235                     23,211             22,588          22,787          22,928          23,134          23,307 

WCB            8,202                       8,931               9,196            9,370            9,522            9,729            9,912 

       597,590                   571,598           603,591        614,577        624,330        637,170        648,750 

Freight            5,000                       2,512               5,000            5,000            5,000            5,000            3,200 

Telephone               350                       2,295                  450               455               460               465               470 

Memberships & Professional Development            5,000                       5,984               5,000            5,000            5,000            5,000            5,000 

Plumbing            3,000                     13,043               3,000            3,000            3,000            3,000            3,000 

Contract - Electrical          23,000                     41,335             23,100          23,200          23,300          23,000          23,000 

Contract - Mechanical          26,000                     27,862             14,200          14,400          14,600          14,800          14,800 

Contract - Other          40,000                     76,366             40,000          40,000          40,000          40,500          40,500 

Rentals & Leases            2,000                     11,499               2,000            2,000            2,000            2,000            2,000 

       104,350                   180,896             92,750          93,055          93,360          93,765          91,970 

2020 

Budget
2020 Actual

2021 

Budget

2022 

Budget

2023 

Budget

2024 

Budget

2025 

Budget

First Aid Supplies & PPE            5,000                       6,926               5,000            5,050            5,050            5,100            5,200 

Protective Clothing - Other/Uniforms            4,000                       9,897               6,500            6,000            5,500            5,000            4,000 

Building Maintenance Materials            6,900                     24,025               7,000            7,100            7,100            7,100            7,100 

Chemicals          40,000                     25,066             40,500          40,500          41,000          41,000          30,000 

Replacement Equipment          75,000                     80,478             75,000          75,000          75,000          75,000          80,000 

Materials - Maintenance          28,000                     46,292             21,000          19,500          18,000          19,500          18,000 

Parts            1,500                          259               1,500            1,500            1,500            1,500            1,500 

Small Tools            2,000                       5,587               3,500            3,500            3,500            3,500            3,300 

Capital Work        260,000                   113,371           755,000        125,000        100,000        100,000          50,000 

Janitorial Supplies          22,000                     13,549             22,000          22,000          22,500          22,500          22,000 

       444,400                   325,450           937,000        305,150        279,150        280,200        221,100 

Natural Gas          80,000                     76,896             80,000          80,500          80,500          81,000          80,000 

Electricity        105,000                     77,215           105,000        105,500        105,500        110,000        110,000 

Water & Sewer          75,000                     27,582             75,000          75,500          75,500          76,000          76,000 

Waste Disposal            6,000                       3,683               6,000            6,050            6,050            6,050            6,050 

       266,000                   185,376           266,000        267,550        267,550        273,050        272,050 

Licences & Permits            1,000                             -                 1,000            1,050            1,050            1,100            1,100 

1,000 - 1,000 1,050 1,050 1,100 1,100

1,413,340 1,263,319.69 1,900,341 1,281,382 1,265,440 1,285,285 1,234,970

Total Expenses 3,534,855 2,996,760.84 4,018,569 3,422,439 3,459,728 3,507,458 3,509,136

Total - 915,472.82 - - - - -

Total for Building & Plant Maintenance
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Building and Plant Maintenance

1 - Salaries, wages and employee benefits

2 - Contracted and general services

North Peace Leisure Pool - 5 Year Financial Plan
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3 - Material, goods and supplies

5 - Utilities

6 - Other Expenses



2021 2022 2023 2024 2025

Budget Budget Budget Budget Budget
AME Recommendations

Air Handling Unit 570,000

Air Handling Unit - Contingency 100,000

Staff Changeroom updgrades 50,000

Sound System 35,000

Future capital needs 125,000 100,000 100,000 50,000

Total for Capital Projects 755,000 125,000 100,000 100,000 50,000

5 Year Capital Financial Plan - Final

Capital Projects


