North Peace Rural Roads

FINAL CONTRACT REPORT OUT
BY: JK SOLUTIONS LTD. — JACKIE KJOS

TO: PEACE RIVER REGIONAL DISTRICT BOARD

The current “ask”

1.

2. Upgrade grid roads to 100% legal axle loading
3. Continue to build pullouts

. Gravelling, ditching and brushing

Retain 100% Legal Axle Loading on previously
strengthened roads
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Committed Leadership

Entire Project
> PRRD Area B - Director Goodings
o District of Hudson’s Hope — Director Johansson and Director Heiberg
o District of Taylor — Director Fraser

2017-2019

> PRRD Area C — Director Sperling

2020

o City of Dawson Creek — Director Bumstead

Regular Meetings 2018 (14) 2019 (11) 2020 (10)

Annual budget/workplan — monthly reporting and monitoring
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Rural Roads Task Force

Diverse industries and background
o agriculture
o forestry
o oil and gas (service sector, producers)
° transportation (heavy haul and general commodities)
o small business

New Charter and Terms of Reference

Cohesive team
Added 4 new members in late 2020
10 Meetings 2018 (4) 2019 (4) 2020 (2)

Product Development
= Annual Workplan/Budget

= Gap Analysis

= Rural Roads in the North Peace Report (2)

= Charter and Terms of Reference

= Multiple Presentations, Handouts, Newsletters
= 2 Videos

= Recommendations (roads, slides, pullouts)
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Meetings with Senior Government

MoTl
= 2 Minister (2018 & 2019)
= 3 Deputy Minister (2018, 2019)
= 3 Regional Director (2018, 2019 & 2020)
= 12 District Manager and Senior Staff (2017, 2018, 2019 & 2020)

MEMPR

= 4 Deputy Minister and Senior Victoria Staff (2018, 2019)
Deputy Premier and Deputy Ministers

= 1 with multiple deputies (2019)

BC Hydro

= Site C Project Manager - Vancouver
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District MoTI Relationship

= Goal achieved! Identified at re-boot as a top priority

= From defensive to productive, respectful and mutually
beneficial

= Provide vetted, ranked priorities from a multi-stakeholder,
multi-region perspective

= Provide some leg-work to support our asks (pullouts,
brushing)

= TRUST!
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Other Key Activities

= Presentation to BC Finance Committee (2018, 2019 &
2020)

= Meeting with First Nations -Doig and Blueberry (2019)

= Director Roundtables Cecil Lake and Goodlow
= Video presentation

Helicopter Tour (MoTl, MEMPR & OGC)
Newsletters — 2018 (2) 2019 (1) & 2020 (1)

Community Meetings with Results
Prespatou (2019)

= Pullouts construction

Milligan/PJ (2019)

= Preservation of Pavement

Lower/North Cache (2020)

= Critical maintenance completed
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Pullouts

=Address concern of narrow, steep shouldered paved roads

*Embraced by MoTI as a compromise. Estimated $100,000 each.
= 2019 — 1 completed on Prespatou road
= 2020 —groundtruth multiple locations
= 2020 — prioritized by the Rural Roads Task Force
= 2020 — 4 completed (Prespatou, Beatton Park, Clayhurst roads)
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Financial Impacts

= Direct Impact

= Annual Budget maintenance 2018 — 2020 - $20 million x 10-20% x 3 years
= New local program Pullout Installation — (2019 — 2020) 5 x $100,000
= Milligan/PJ resurfacing - $4 million

= Indirect Impact

= 2020 Rose Prairie hot in place recycling (59 lane km.)
= 2020 side road patching (46.9 lane km.) — (Milligan, Montney, Siphon, Cutoff, Clayhurst)
= Gravel program input/response
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Thank Youl!

Questions?




