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Phase 3 Community
Engagement
Summary Report

North Peace Leisure Facility Project
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Targeted outcomes

Gain insight into preferred mix of amenities at a cost residents in partner
jurisdictions will accept.

Identify a facility option that clearly reflects community priorities
combined with tolerance for budget that can be presented as a yes/no
“\.  votein areferendum.

Generate broad participation in all four partner jurisdictions.

// . Clearly define the input, priorities and cost tolerance levels for each
b partner jurisdiction to provide an in-depth understanding of citizens’
preferences.
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Summary of outcomes

Identify facility option and preferred amenities

o General agreement that the existing facility infrastructure is failing and a
new facility required

o Preferred lap pool size is two, 25-metre lap pools.

o Supported facility options:
+ multi-use facility with a mix of three or four indoor recreation amenities
* aquatics-only facility with two, 25-metre lap pools.

o Recreation amenity priorities:
* one gymnasium
* dynamic movement gym
+ fieldhouse with a full-size indoor soccer pitch
+ enhanced indoor social spaces.
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Summary of outcomes

Identify facility option and preferred amenities

o Support for facility programming focused primarily on more child/youth-
related activities.

o Need more information about the current facility:
+ use and capacity at the existing pool and other recreation facilities
) + projected growth and demographic information being used to support the proposed
facility size.
o Important to build for climate and ensuring a new facility is “built once,
built right.”
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Summary of outcomes

Tolerance for cost/tax impact

o Significant concerns about project cost and property tax increases
o Moderate support for a monthly tax increase up to $40
.. o Significantly less comfort as the monthly tax amount increased
| o Significant concerns about additional increase in tax amount when land
— (A costs added and/or if construction goes over budget
74 . . . L.
o Suggestions to address costs: renovate or refurbish existing pool
o Broad support for pursuing alternative funding, including sponsorships
and partnerships
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Broad participation
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Summary of outcomes

OPEN HOUSE PARTICIPATION AND COMMUNITY SURVEY
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Summary of outcomes

Broad participation
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Participation by jurisdiction
Workshops Phone Survey Online Survey

@ 46 69% @ 61%) [ 22%
X "‘{j" St. PRED Fort St. PRRD Fort St. PRRD

7 8 19% % 10%\( 7%
/_PRRD Taylor PRRD Taylor PRRD Taylor

N, @ \/ Area B \/ Area B \/

/
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Stage 2: Rent/own primary residence
| Phoncsuney  Onlinesuney
’t\\\ Own 82% 88%
~ Rent 16% 7%
%% - Prefer not to say 10% 6%
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Stage 1: Communication Update &
Community Workshops Purpose

March 26 — April 26, 2024
- o Share highlights from previous community engagement.
\ o Present three facility options and cost estimates.
o Outline challenges that led to cost estimates.
12 o Gain insight into preferred facility option.
o Gain insight into priority amenities balanced with cost.
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Stage 1: Feedback opportunities
o Presentation 7
o Facilitated discussion -
o Worksheet activity (137
SRR completed)
~ \f o Have Your Say comments
~ / and questions
o o Emails
o Social media
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Stage 1: Key themes

o Recognition that the existing pool needs to be replaced
o Moderate support to move forward
o Concerns about costs and ideas to mitigate tax impact
N o Multi-use facility option with three to four amenities preferred

/o No clear priorities for indoor recreation amenities, but questions raised
[ about indoor play structure

78%

two 25-metre

22%

one 50-metre

- supporta new do not support
facility

13

Stage 2: Open Houses & Surveys

April 27 — May 27, 2024
o Share what was learned from workshop participants

o Present facility options — including alternate option stemming
. from worksheet activity

o Share additional information based on questions and
information requested at workshops

o Gain broader insight into preferred options and costs through
open house feedback activities and community surveys,
including statistically-valid phone survey
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Stage 2: Feedback opportunities

o Five open houses: four in person and one virtual via Zoom
o Survey conducted by Research Co.
o Phone survey: 500 respondents

AYAN * Representative sample of 500 adults in Fort St. John, Taylor and
PRRD Areas Band C
WA » Phone survey data is statistically weighted (totals may not add up to
178 100% in some cases due to rounding)

* Conducted with live operators

o0 Online survey: 452 respondents
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Stage 2: Key themes
o General recognition that new facility is needed, but interest in keeping
costs down
o There is significant concern about the cost of the project and overall
e impact on taxpayers
. o The preferred tax increase range is $30-40/month.
) o Preferred facility options:
T — e Multi-use facility with 3-4 recreation amenities and enhanced aquatic facility
with 2, 25-metre lap pools
¢ Enhanced aquatic facility only with 2, 25-metre lap pools
e Multi-use facility with 8 recreation amenities and enhanced aquatic facility with
2, 25-metre lap pools
R mickelson _
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Stage 2: Key themes

o Recreation amenity priorities:
e dynamic movement gym

e one indoor gymnasium

\ e full-size soccer pitch (3 sports fields)
\ e children’s indoor play structure
- '/;// e more social space to relax/hang out
178 . .
‘ o Concerns about referendum: need all cost details and frustration that
renters vote but don’t pay
= 7 BN mickels o
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Stage 2: Use of new facility
HOW LIKELY TO USE FUTURE FACILITY - PHONE SURVEY @ HOW LIKELY TO USE FUTURE FACILITY - ONLINE SURVEY
41% 28% 69% LIKELY 72% LIKELY
[ 16% | 31% NOT LIKELY 0% | N GANIET
LEGEND LEGEND
Il VERY LIKELY [l NOT TOO LIKELY Il VERY LIKELY Il not Too
. MODERATELY LIKELY NO KELY . MODERATELY LIKELY NO
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n_ << Enhanced aquatic
22 facility with two,
25-metre lap pools

Enhanced aquatic
facility with one,
50-metre lap pool

Stage 2: Open Houses base aquatic
facility

5 \\\ Participants Participants Participants

Do not support a
new pool/facility
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» 42%
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Phone Survey

@
one 50m
lap pool

N—

not sure

N—

Stage 2: Surveys preferred base
aquatic facility

Online Survey

52%

two 25m

23%

neither

N—

@
one 50m
lap pool

N—

not sure

N—
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FACILITY
TYPE

ESTIMATED
COST

Stage 2: Open Houses preferred
facility options

Multi-use Multi-use
facility facility
with two with two
25-metre lap | 25-metre lap
pools pools
and 1-2 and 3-4
recreation recreation
amenities amenities

Aquatics
only
facility
with two
25-metre

lap pools

$136
million

3

$156-176
million*

2

$216
million

1

TOTAL

Multi-use
facility
with two
25-metre lap
pools and
8 recreation
amenities

Aquatics
only
facility
with one
50-metre
lap pool

Do not
support a
new pool/

facility

$236-256
million*

$280
million

$284
million

9 1 21

*Participants indicated a cost on the continuum

21

\; FOUR INDOOR RECREATION

Stage 2: Support for facility options

PREFERRED FACILITY OPTION - PHONE SURVEY @
AQUATICS ONLY, WITH TWO, 30% 33% 63% SUPPORT
25-METRE LAP POOLS FOR — —
ABOUT $136 MILLION [KZM-9% 17% OPPOSE
MULTI-USE FACILITY WITH
TWO, 25-METRE LAP POOLS
AND A MIX OF THREE OR 24% 29% 53% SUPPORT

24% OPPOSE
$216 MILLION

MULTI-USE FACILITY WITH
TWO, 25-METRE LAP POOLS 21% 22%

AND EIGHT INDOOR T
RECREATION AMENITIES
FOR ABOUT $280 MILLION

43% SUPPORT
32% OPPOSE

AQUATICS ONLY WITH A = =

50-METRE OLYMPIC-SIZED 19% 20%
COMPETITION LAP POOL

FOR ABOUT $284 MILLION

39% SUPPORT
37% OPPOSE

LEGEND

Jll STRONGLY SUPPORT
[l MODERATELY SUPPORT

Il MODERATELY OPPOSE
STRONGLY OPPOSE

PREFERRED FACILITY OPTION - ONLINE SURVEY

AQUATICS ONLY, WITH TWO, 18% 27% 45% SUPPORT
25-METRE LAP POOLS FOR
ABOUT $136 MILLION 47% OPPOSE

MULTI-USE FACILITY WITH
TWO, 25-METRE LAP POOLS
AND A MIX OF THREE OR 27% 28%
FOUR INDOOR RECREATION =
AMENITIES FOR ABOUT
$216 MILLION

55% SUPPORT
40% OPPOSE

MULTI-USE FACILITY WITH
Two, 25-MeTRE LAP PooLs [IEZE 16%

AND EIGHT INDOOR e
recreatioN Avenirics I

FOR ABOUT $280 MILLION

40% SUPPORT
54% OPPOSE

AQUATICS ONLY WITH A
50-METRE OLYMPIC-SIZED I

coMPETITION LAP PooL [JIEZ]
o ABour s I

22% SUPPORT
73% OPPOSE

LEGEND

Jll STRONGLY SUPPORT
[l MODERATELY SUPPORT

Il MODERATELY C
STRONGLY OPPOS
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17 15

GYMNASIUM GYMNASIUM
1

A NEW
FACILITY \/

DO NOT

GYMNASIUM 2

Group team sports
(basketball, pickleball,
volleyball, badminton)

GYMNASIUM 1

Group team sports
(basketball, pickleball,
volleyball, badminton)

15

3 SPORTS
FIELDS

Stage 2: Open house top amenities

12

DYNAMIC
MOVEMENT
GYM

\\\/

DYNAMIC
MOVEMENT GYM
ay and movement

P,
3INDOOR SPORTS FIELDS  actluities (climbing wall

Field house with a full size
indoor soccer pitch

dance, gymnastics,
martial arts)

23

53%

DYNAMIC
MOVEMENT
YM

50%

GYMNASIUM
1

—

Phone 5

Survey >
DYNAMIC
MOVEMENT GYM
\ Play and movement GYMNASIUM 1
\ activities (climbing wall, Group team sports.
dance, gymnastics, (basketball, pickleball,
martial arts) volleyball, badminton)

50%

59%

GYMNASIUM DYNAMIC
1 MOVEMENT

Online N4 LS
Survey N

=

Ve

DYNAMIC

MOVEMENT GYM
GYMNASIUM 1 Play and movement
Group team sports activities (climbing wall,
(basketball, pickleball dance, gymnastics,
volleyball, badminton) martial arts)

SOCIAL SPACES
Seating, lounge and
gathering area

11%

SOCIAL
SPACES

e 3
es

N =
GYMNASIUM 2

3INDOOR SPORTS FIELDS  Group team sports MULTI-PURPOSE ROOM

Field house with a full size (basketball, pickleball, Large subdividable space

indoor soccer pitch

28%

3 INDOOR SPORTS FIELDS
Field house with a ful size
indoor soccer pitc

volleyball, badminton]

3 SPORTS
FIELDS

S o

MULTI-PURPOSE ROOM
Large subdividable space
with kitchen and storage

21%

GYMNASIUM
2

—

with kitchen and storage

24



6/28/24

Stage 2: Open house indoor play priority

4%
multi-
purpose

room

66%

(o)

6%

indoor play
structure

dynamic
movement

\gym/

gymnasium
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Stage 2: Surveys indoor play areas

IMPORTANCE OF INDOOR PLAY AMENITIES - PHONE SURVEY @ IMPORTANCE OF INDOOR PLAY AMENITIES - ONLINE SURVEY
INDOOR 34% 30% 64% IMPORTANT INDOOR 36% 23% 59% IMPORTANT
S, GYMNASIUM 18% 36% NOT IMPORTANT GYMNASIUM T 40% NOT IMPORTANT
N
\\ ovnavic T 7 65% MPORTANT DYNAMIC 54% MPORTANT
~ MOVEMENT GYM [ETI7EN 35% NOT IMPORTANT RCHEEN G 18% 46% NOT IMPORTANT
muLti-purrose IR 32% 49% IMPORTANT wuLTi-purrose IR 25% 39% IMPORTANT
RoCkl 51% NOT IMPORTANT ROOM 61% NOT IMPORTANT
INDOOR PLAY 34% 25% 59% IMPORTANT INDOOR PLAY 39% 25% 64% IMPORTANT
SPACES 41% NOT IMPORTANT SPACEs NPT 36% NOT IMPORTANT
LEGEND LEGEND
Il VERY IMPORTANT Jll NOT TOO IMPORTANT [l VERY IMPORTANT Il NOT TOO IMPORTANT
[l MODERATELY IMPORTANT NOT IMPORTANT AT ALL [l MODERATELY IMPORTANT NOT IMPORTANT AT ALL

CONSULTING INC
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Stage 2: Open houses monthly tax
increase

MONTHLY INCREASE AMOUNTS - OPEN HOUSE

$30-40/MONTH

$50-60/MONTH
$70-80/MONTH . 3%

$80-90/MONTH . 4%

$90-100/MONTH 0%

DO NOT SUPPORT
A NEW POOL/FACILITY

mickels dn )
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ACCEPTABLE TAX INCREASE - PHONE SURVEY @ ACCEPTABLE TAX INCREASE - ONLINE SURVEY
TAX AMOUNTS TAX AMOUNTS
PER MONTH PER MONTH
9 o 9 o
LT 36% 54% COMFORTABLE T, 46% 21% 67% COMFORTABLE
46% NOT COMFORTABLE [ 8% | 33% NOT COMFORTABLE
4% 29% COMFORTABLE 23% 25% 48% COMFORTABLE
- $50-60/MONTH 72% $50-60/MONTH T MO BT A
NOT COMFORTABLE 3 53% NOT COMFORTABLE
v 9
. T EOTIETE ﬁ\% 9% COMFORTABLE e eorEmE -2 = 19% 28% COMFORTABLE o
y | 19% B NOT COMFORTABLE
/ 1% 91% NOT COMFORTABLE
y i 9 2%
NP4 ., 2% 3% COMFORTABLE s80-00/MoNTH AN 15% COMFORTABLE
% 96% NOT COMFORTABLE 84% NOT COMFORTABLE
i 9 4% 7%
sso-100/MoNTH Fon 2% 3% COMPORTABLE . I% COMFORTABLE
OMFORTABLE 89% NOT COMFORTABLE
LEGEND LEGEND
Il VERY COMFORTABLE O COMFORTABLE Il VERY COMFORTABLE COMFORTABLE
[l MODERATELY COMFORTABLE NOT COMFORTABLE AT AL Il MODERATELY COMFORTABLE NOT COMFORTABLE AT ALL
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Stage 2: Support for other funding

SUPPORT FOR ALTERNATE FUNDING - OPEN HOUSE

CORPORATE
SPONSORSHIPS -
GENERAL CONTRIBUTIONS

CORPORATE SPONSORSHIPS

NN -naminG riciTs For [T

I THE NEW FACILITY

PRIVATE SPONSORSHIPS
- GENERAL
CONTRIBUTIONS

OTHER PARTNERSHIPS
TO SHARE THE COST

mickels dn )

CONSULTING INC Y

29

Stage 2: Support for other funding

TO SHARE THE COST T
S 4% OPPOSE
e

LEGEND

SUPPORT FOR ALTERNATE FUNDING - PHONE SURVEY @ SUPPORT FOR ALTERNATE FUNDING - ONLINE SURVEY
CORPORATE 90% CORPORATE o
SPONSORSHIPS - 703 20% SUPPORT SPONSORSHIPS - 822 9%
GENERAL CONTRIBUTIONS ] 13, 2% 3% OPPOSE GENERAL CONTRIBUTIONS [l 1% 2% 3% OPPOSE 91% SUPPORT
< O AvING RiohTS Fon B =z 86% SUPPORT OO AMING RIGKTS Fon lox
THE NEw FACILITY BN 3% 3% 6% OPPOSE THE NEw FaciLiTy [ 2% 3% 89% SUPPORT
|
PRIVATE SPONSORSHIPS 62% 25% 87% SUPPORT PRIVATE SPONSORSHIPS 75% 13%
- GENERAL e - GENERAL Pya— o oo
contriautions Il 2% 2% 4% OPPOSE contriutions I 2% 3% 5% OPPOSE 88% SUPPORT
e ]
OTHER PARTNERSHIPS 64% 21% 85% SUPPORT OTHER PARTNERSHIPS 77% 13%
TO SHARE THE COST I 1% 2% 3% OPPOSE 90% SUPPORT

LEGEND

Il STRONGLY SUPPORT
[l MODERATELY SUPPORT

Il STRONGLY SUPPORT
Il MODERATELY SUPPORT

mickels
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Key outcomes PRRD Area B

o Participation summary: o Facility options:
» Workshop Worksheets: 26 * Phone: )
« Phone (500 respondents): 19% o Aquatics only 45% support/25%

. ) oppose/21% not sure
NS * Online (452 respondents): 10% o Multi-use with 3-4 amenities 29%

N support/37% oppose/33% not sure
o Priority amenities:

/+ Dynamic movement gym * Online:
. O y . o Multi-use with 3-4 amenities 49%
& * One gymnasium support/46% oppose/4% not sure
» Full-size soccer pitch o Aquatics f,’nly 35% support/57%
* Multi-purpose room or second gymnasium oppose/7% not sure
» Enhanced social space
R mickelson .
b y CONSULTING INC
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Key outcomes PRRD Area B
o Primary concerns o Likely to use facility:
» Taxpayer impact » Phone: 46% likely/54% not likely
* Timing * Online: 53% likely/47% not likely
. * Risk of going over budget
N
o Monthly tax increase of
- $30-340
L  Phone: 26% comfortable/75% not
' comfortable
* Online: 47% comfortable/53% not
comfortable
R mickelson _
\\‘ : CONSULTING INC
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o Participation summary:
» Workshop Worksheets: 46
» Phone (500 respondents): 8%
N\ * Online (452 respondents): 22%
PR
o Priority amenities:
/.« Full-size soccer pitch
[ + One gymnasium
* Dynamic movement gym
* Indoor play structure

Note: optional amenities were not rated as
important in online survey compared to

Key outcomes PRRD Area C

o Facility options:
* Phone:
o Aquatics only: 52% support/18%
oppose, 31% not sure
o Multi-use with 3-4 amenities: 50%
support/21% oppose/29% not sure
* Online:
o Multi-use with 3-4 amenities: 49%
support/48% oppose/3% not sure
o Aquatics only: 41% support/50%
oppose, 9% not sure

_phone-— &
7 N mickels ,
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Key outcomes PRRD Area C
o Primary concerns o Likely to use facility:
» Taxpayer impact + Phone: 69% likely/31% not likely
* Timing * Online: 68% likely/32% not likely
. * Risk of going over budget
N
o Monthly tax increase of
7 $30-$40
L » Phone: 53% comfortable/46% not
' comfortable
* Online: 61% comfortable/39% not
comfortable
B mickelson _
\.\\‘ CONSULTING INC
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Key outcomes Taylor

o Participation summary:
» Workshop Worksheets: 8
» Phone (500 respondents): 4%
* Online (452 respondents): 7%

o Priority amenities:

o Facility options:
* Phone:
o Multi-use with 3-4 amenities: 64%
support/18% oppose/18% not sure
o Aquatics only: 63% support/18%
oppose, 18% not sure
* Online:

: ’ * Twogy Mhasiums o Aquatics only: 48% support/42%
7 * Dynamic movement gym oppose, 9% not sure
* Indoor play structure o Multi-use with 3-4 amenities: 30%
support/57% oppose/12% not sure
: & mickels ,
\\ CONSULTING INC
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Key outcomes Taylor
o Primary concerns o Likely to use facility:
» Taxpayer impact + Phone: 45% likely/54% not likely
* Timing * Online: 42% likely/57% not likely
<« » User fees (online only)
~N + Risk of going over budget
/o Monthly tax increase of
[ $30-$40
* Phone: 45% comfortable/54% not
comfortable
* Online: 39% comfortable/61% not
comfortable
&s mickelson
\\\‘ CONSULTING INC
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o Participation summary:
» Workshop Worksheets: 56
» Phone (500 respondents): 69%
N\ * Online (452 respondents): 61%
PR
o Priority amenities:
.+ Dynamic movement gym
[N + One gymnasium
* Multi-purpose room
» Full-size soccer pitch
» Enhanced social space

+ Indoor play structure

Key outcomes Fort St. John

o Facility options:
* Phone:
o Aquatics only: 66% support/16%
oppose/18% not sure
o Multi-use with 3-4 amenities: 57%
support/24% oppose/19% not sure
* Online:
o Multi-use with 3-4 amenities: 61%
support/34% oppose/5% not sure
o Aquatics only: 48% support/45%
oppose/8% not sure

R mickelson _
b CONSULTING INC
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Key outcomes Fort St. John
o Primary concerns o Likely to use facility:

* T?XPayer impact + Phone: 73% likely/27% not likely

* Timing * Online: 80% likely/20% not likely

» User fees

R * Risk of going over budget
N\
, © Monthly tax increase of
7 $30-$40
L * Phone: 58% comfortable/42% not
' comfortable
* Online: 75% comfortable/25% not
comfortable
Note: 55% comfortable with $50-
60/ mqnth in online survey
N mickelson
\\‘ CONSULTING INC
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Recap: Outcomes and Considerations

o The majority of participants in the Phase 3 community
engagement support a new facility, but it is a slim majority.

o There is general agreement that a new facility is needed, but
[\ cost is a significant concern.

o The preferred lap pool size is two, 25-metre lap pools.

/o There is support for a multi-use facility; however, based on the
> $40/month increase a small majority of participants are
comfortable with, the number of amenities may be limited

o Concerns around fairness of referendum given that the
- provincial referendum rules allow all eligible voters, not just
property owners

R mickelson .
b y CONSULTING INC
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Recap: Outcomes and Considerations
o There are significant concerns related to costs:
 Need to know land cost, benefitting service area and tax model
before a referendum.
e « Taxation model needs to be fair to all jurisdictions.
. * Need assurance that the project will not go over budget.
|+ Not a good time to do this due to current economy.
"p _~ + Consider more options to reduce cost.
R mickelson
Y ; CONSULTING INC
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74

Recap: Outcomes and Considerations

o Residents suggested options to mitigate tax impacts:

+ Use a phased approach: build base aquatic facility but select
location that can accommodate recreation amenities in future.

* Renovate the existing pool or refurbish the building for
recreation amenities.

* Seek out alternative funding to offset costs: e.g., grants,
sponsorship.

» Expand partnership to share costs more broadly.

N mickelson .
\( y CONSULTING INC
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Facility Option Scenarios

The facility option scenarios presented are calculated based on:

o Project cost estimates (construction, contingency and soft costs) with construction
starting in 2026

o 2024 average property assessments for improvements only (buildings)

o Benefitting service area boundaries based on the outside boundaries used for the
existing North Peace Leisure Pool as well as the District of Taylor. (Note: this is a
change from the Phase 3 community engagement, which included all properties in all four
Jjurisdictions.)

o Tax amount includes include operating costs starting in 2028, annual debt
repayment costs for the construction project and a 3% capital replacement cost.

o Land cost not included

Note: The estimated tax increases for Fort St. John and PRRD Area B and C are net

increases (the total amount of the increase for the new facility minus the amount
they are currently paying for existing pool).

. mickels ,
\\\‘ : CONSULTING INC
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Sample facility option scenarios

Enhanced aquatics facility with two, 25-metre lap pools
Estimated project cost: $136 million (tax rate/1000: $1.2079)

Average improvements Est. tax increase
Est. tax increase
only property value per month

Ve Fort St. John 262,500 19.38
~ PRRD Area B 172,500 153 12.73
: PRRD Area C 308,250 273 22.75
=] Taylor 178,500 216 17.97
43
Sample facility option scenarios
Multi-use facility with one gymnasium, dynamic movement gym and full-size
soccer pitch (3 sports fields)
Estimated project cost: $235 million (tax rate/1000: $1.8472)
| e e
only property value B —
// Fort St. John 262,500 33.36
‘ PRRD Area B 172,500 263 21.92
| PRRD Area C 308,250 470 39.17
= Taylor 178,500 330 27.48
44 N | |

22



6/28/24

Sample facility option scenarios

Multi-use facility with all eight recreation amenities
Estimated project cost: $280 million (tax rate/1000: $2.1263 )

Average improvements Est. tax increase
Est. tax increase
only property value per month

- Fort St. John 262,500 39.46
L~
PRRD Area B 172,500 311 25.93
PRRD Area C 308,250 556 46.34
= Taylor 178,500 380 31.63
45
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