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To: Electoral Area Directors Committee Report Number: ADM-EADC-018 

From: Crystal Brown, Electoral Area Director Date: August 11, 2020 

Subject: Electoral Area Directors Project Planning for 2021 - 2022 
 

 
RECOMMENDATION: 
That the Electoral Area Directors Committee receive the report titled “Electoral Area Directors Project 
Planning for 2021 - 2022 – ADM-EADC-018”, which identifies potential projects for the Electoral Area 
Directors to focus on in 2021-2022, for discussion and prioritization. 

 
BACKGROUND/RATIONALE: 
Staff have compiled a list of projects for the Electoral Area Directors Committee. Once each Electoral 
Area Director identifies their project priorities for 2021-2022, staff will develop a detailed work plan for 
each item, with projected timelines and budget considerations.  
 

ALTERNATIVE OPTIONS: 
1. That the Electoral Area Directors Committee provide further direction. 

 

STRATEGIC PLAN RELEVANCE:  

☒ Not Applicable to Strategic Plan. 

 
FINANCIAL CONSIDERATION(S): 
None at this time. 
 

COMMUNICATIONS CONSIDERATION(S): 
None at this time.  
 

OTHER CONSIDERATION(S): 
None at this time. 
 
Attachments:    

1. Potential 2021-2022 Project List – TO BE HANDED OUT DURING MEETING 
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