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Regional Portfolio Invasive Plant Committee

General Operating - 01 Staff Evironmenal Services Manager 

520 Invasive Plants Requisition Exhibit 8
(Used same, 

2% inflation, or 
Acct See 2021 2021 2021 2022 2022

# Note Account Name Budget Actual Variance Option 1 Option 2

REVENUE

6423 Invasive Plants

110 Requisition        211,823 211,823 88,641 211,823
120 Grants-in-lieu                          - - -

01-1-0030-0031 Provincial Grants-in-lieu 25,708 25,708

164 1 Min. of Transp. Weed Program

169 2 Coordination Prov Weed Act Grant 47,200 47,200

01-1-0030-0034 Municipal Grants-in-lieu 349 349

01-1-0050-0051 Bylaw Fines

157 Recovered Costs - - -
190 3 Appr. Surplus - Invasive Plants 114,412 113,941 (471) 180,000 180,000

Total Category Revenue 326,235 399,021 72,786 268,641 391,823

EXPENDITURES
6423 Invasive Plants

200 4 Wages 174,443 110,905 (63,538) 56,466 184,129
205 5 Benefits 41,190 21,589 (19,601) 4,169 45,439
206 WCB 2,529 1,534 (995) 200 845
230 Comm. - telephone & internet 1,000 1,445 445 1,000 2,500
299 Miscellaneous 500 (500)

01-2-1000-2055 Contingency 5,633
260 Insurance                               500 448 (52) 500 490
210 Travel & Training 500 (500) 200 500
215 Meals                                   1,000 429 (571) 500 500

01-2-1000-3030 Training and Development 5,000 2,500 7,500
244 Compliance & Enforcement 1,000 (1,000) 1,000

01-2-1000-3040 Conferences and Seminars 1,000 1,000 1,000
218 Memberships 575 575 600 1,000
216 Meetings                                750 (750) 200 500
544 Contract for services 8,000 (8,000) 8,000
240 Advertising, Promo, Events & Education 15,000 (15,000) 2,500 19,314
250 Legal 1,000 (1,000) 1,000
243 Audio/Visual Services 6,000 (6,000) 5,000 6,000
361 Supplies - shop 500 (500) 200 1,000
362 Supplies - office & computer 2,000 (2,000) 1,000 3,500
298 Bad Debts

261 Administration Fees 7,730 7,730 6,707 6,707
211 Travel, Use of RD Vehicle 17,385 17,385 2,899 2,899
431 Weed Disposal Bins 3,000 1,187 (1,813) 3,000 3,000
433 RD Properties Inspections & Work 30,000 25,044 (4,956) 30,000 30,000
245 Operating Reserve 150,000 65,000

Total Category Expenditures 326,235 188,271 (126,331) 268,641 391,823
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