Mailing Address: Same

City: Fort St John Postal Code: V1J 3Z3

Contact Person: Karen Mason-Bennett Alternate Person: Bess Legault

Tel: Tel:

Email: Email:

PROJECT COSTS

President: Jeff Aitken Total Cost of Project: $1.5 million

Vice President:  Ernie Freeman Amount Requested per 85000**

Treasurer: Randi Loewen For how many years? lyr O 2 yrs O 3yrs @

** Requesting $85,000/year for 3 years for total of $255,000
Have you applied to a municipality for funding? Yes O No @ If so, how much did you apply for?

Was your application successful? Yes O No @ If so, how much did you receive?

Describe the project for which your organization is requesting a grant and the reason for your request.
If more space is needed, please add it as an attachment to your application.

Please see attached

ATTACHMENTS REQUIRED:

* Project budget, including all sources of funding
e Current financial statements showing expenses, revenues & savings

Signature of Applicant: Karen Mason-Bennett Date: Feb 17/2021

For Office Use Only

Fair Share: B C D E Gas Tax:
PRA: B C Other:
BCR/PRA: B C D E

o
m



AD0039
Rectangle

AD0039
Rectangle


February 4, 2021

Director Goodings, Area B
Director Sperling, Area C
Director Hiebert, Area D
Director Rose, Area E

Re: Northern Co-Hort Financial Support Request

Dear Directors,

Since its inception in 2018, the Northern Co-Hort has been working to support regional
horticultural producers, researching sector trends, building collaborative partnerships, and
providing educational and capacity building opportunities based on the 2017 EcoTactix
report: Horticulture Business Case and Marketing Strategy.

Our research has identified support gaps for small scale producers including marketing and
distribution, community engagement and education, and strengthening the business case
for production. As such, the Co-Hort's goals are to collectively engage with our members in
order to develop and grow a strong regenerative horticultural sector and support the next
generation of family farms in the region. Our success will be demonstrated through:
1. an increase in local dollars spent on locally produced food items,
2. an increase in the amount of diversified land that is being cultivated to develop and
maintain soil health,
3. further development of an efficient and collaborative marketing and distribution
system throughout the region and beyond, and
4. an increase in the number of financially sustainable small to medium scale
producers that are able to focus fully on their farming activities

Together we are focused on climate resilience, local food security, and the support of a
strong, diverse, and robust community of producers that are sharing, mentoring, and
educating themselves and those around them.

For more than two years, the Northern Co-Hort has surveyed participants on their farming
practices; provided education opportunities around regenerative farming practices, grant
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writing training; and offer annual farm support through the Eco-Farm Skills program.
Through the collaborative approach with provincial experts, the Co-Hort has demonstrated
our commitment to exploring multiple avenues of diversified production driven by our
member farms, innovative research through partially funded through Investment
Agriculture Fund, oil and gas reclamation experts (Fixed Earth Innovations), and utilized
the Regional Grant Writer to connect producers to funding opportunities.

One of the themes of the Co-Hort work has been collaborative partnerships regionally and
across the country. Coordinator, Bess Legault has been instrumental in connecting local
work to organizations such as, National Farmers Union, Kwantlen Polytechnic University,
Young Agrarians, the Small Scale Meat Producers Association, Farm Folk, City Folk, and the
BC Association of Farmer’s Markets. Her participation and leadership has been
instrumental in ensuring a northern voice is heard across the province and country.

Another strongly identified theme of our work is farmer led research and development
which is ensuring local producers have the ability to make important business decisions
based on real research involving soil health and micro-climates, and leading to increased
crop diversification and the planned commercialization of horticulture crops such as sour
cherries, haskaps, and other soft fruits.

The third strongly identified theme of our work is community and producer interest in the
development of a Peace Community Food Hub Network to strengthen northern food
security. The Northern Co-hort will be receiving the Feasibility and Business Plan at the
end of March for a Food Hub model that is tailored to our communities here in the Peace
Region with the goal of increasing the amount of food dollars spent on Peace Region grown
and processed food. We look forward to sharing more of the findings from this work
conducted in our region.

The Northern Co-Hort has now grown to require a regular full time assistant in addition to
the program coordinator. Our 2021 programming is tackling difficult conversations
around climate change through soil health discussions between producers of different
scales and types of production in Rose Prairie and connecting them with experienced
agrologists in our region that will inform climate specific adaptation using regionally
specific soil information. This innovative pilot project is funded through an initial systems
change grant from Vancouver Foundation.
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The Ask: The Northern Co-Hort requests financial support in the amount of $85,000
annually for the next three years.

NEAT and the Co-Hort have been both intentional and creative with funding and
partnership development to maximize our impact. We have utilized a combination of grant
funding, membership fees, and paid service offerings to grow the Co-Hort to this point. We
are requesting financial support from the Rural Directors to support the next step of
development: to further the economic development and administration work being done
for regional horticultural production. This support will tie together all of the research
projects taking place with outreach and engagement opportunities, marketing and
distribution efforts, and our Eco-Farm Skills program, ensuring that momentum and
opportunities for impact are not lost.

These funds will be used to provide staffing and administrative support for the program.
There is a detailed budget attached to this letter that clearly outlines our plans for 2021-
2023.

Over the next three years, we will grow the Northern Co-Hort into a robust local advocacy
and education organization that builds collaborative successes throughout the Region. This
is why we are inviting you to help us achieve this goal.

We are excited about all of the opportunities ahead of us and the ability to positively impact
the development of a robust local horticultural sector in The Peace. We appreciate your
consideration of this request and are happy to answer any questions you may have about
the program and our plans.

Looking forward to hearing from you,

Karen Mason-Bennett Bess Legault

Executive Director Northern Co-Hort Coordinator

Northern Environmental Action Team Northern Environmental Action Team
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REVENUE

Revenue
Grants - PRRD

EXPENSES
WAGES

Accounting & Legal

Advertising - Marketing
Admin/Overhead Charge
Consulting Fees

Infrastructure Investment
Insurance

Meals/Accommodation

Office Rent & Utilities

Office Exp-Stationary/Printing/Diar
Participant Value (In Kind Expense)
Professional Devitraining
Resource materials

Event Expenses
Supplies-Materials for Programs
Wehicle/travel

Website

Total Expenses

TOTAL EXPENSES

NET INCOME

KPU Organic & Co-Hort:

. Co-Hort: . Summer
Northern Co- Soil Research Demo Farm Regenerative Student/ECO Food Hub
(Pending Extension Business Plan Co-Hort Totals
Hort (Pending Farm Skills
Approval) Managment . & Follow up
Approval) (pending) {Pending
pe 8 Approval)
|s  2s5000[s  20000]s 10000 [$ 15000 | s 15000 s es5000
i KPU Organic &
Soil Research Co-Hort: Regenerative Co-Hort: Food Hub
Northern Co- . Demo Farm . .
{Pending . Extension Summer Business Plan Co-Hort Totals
Hort {Pending
Approval) Managment Student & Follow up
Approval) .
(pending)
|'s 22500 | 15000 | 8000 [$ 10,000 $ 10500|$ 66,000
s -
s -
$ 2,500 | § 2,000 | § 1,000 | % 1,500 § 1,500 | § 8,500
s -
§ -
$ 1,000 $ 1,000
s -
$ 1,000 $ 1,000
§ -
§ -
$ 2,000 § 3000 |8 5,000
s -
§ -
§ -
$ 3,500 $ 3,500
§ -
$ - $ 2500 § 5000 § 2,000 § 5000 § § 4500 | § 19,000
$ - $ 25000 § 20,000 § 10,000 § 15000 § § 15000 § 85,000
$ - $ - % - % - s - s $ - s -




