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Rural Roads (Select) Committee
Terms of Reference

1. Goal
To oversee the completion of Phase 5 of the North Peace Rural Roads Project on behalf of the Peace River
Regional District Board, in cooperation with consultant expertise and task force input. To report to the
Regional Board with a final project report, including presentation and education materials for PRRD use in
requested meetings with BC Minister of Transportation and Infrastructure. To demonstrate to the Provincial
Government the social and economic importance of safe and reliable rural roads that are upgraded and
maintained to a condition suitable for the type and volume of traffic that rely on them.

2. Purpose

2.1 To ensure a collaborative, unified, consistent, and well-supported message from the region, the Rural
Roads Committee (RRC) will engage rural residents, industry (individuals and associations) and elected
officials to participate and provide input into the process and priorities to be delivered to the Provincial
Government.

2.2 The RRC will develop open and respectful relationships with elected members and staff of the
Provincial Government Ministries and the maintenance contractors with responsibility for rural roads.

2.3 The RRC will deliver a report to the PRRD Board on the rural roads initiative by December 31, 2020 or as
soon as reasonably possible thereafter, following the conclusion of the Phase 5 contract with JK
Solutions Inc.

3. Scope
3.1 The Committee’s scope includes roads and associated infrastructure (e.g. bridges, culverts, ditches)
managed and maintained under the direction of the Ministry of Transportation and Infrastructure
(MoTI) that meet the following criteria:
a. Located in the North Peace area of the PRRD.
b. Predominately serve rural residents and industry (e.g. agriculture, forestry, energy and oil and

gas).

3.2 Excluded from the scope are:
a. non-provincial roads within municipal boundaries;
b. subdivision roads;
c. numbered highways (Hwy 97 and 29); and
d. industry roads (Petroleum Development Roads or Forest Service Roads).

4. Accountability
The Committee members are accountable for the rural roads initiative and will:

a. determine annual resource requirements, and, at their sole discretion, recommend to and have a
budget approved by the PRRD Board to support the initiative;

b. set or reaffirm the initiative purpose, objective and scope;
recommend to the Regional Board the preferred project delivery methodology and contracted
services for the rural roads project;

d. provide feedback and guidance to the consultant(s)and manage business relations between the
Committee and the consultant(s);

diverse. abundant
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adhere to reporting requirements (See Section 9)

establish a volunteer Task Force of stakeholders to provide advice and feedback to the Committee;
including appointment of Task Force members and determination of Task Force roles and
participation in the project.

5. Committee Organization

a.

m o o T

The meetings will be chaired by a Committee member, elected by the Committee members annually
at the first meeting after November 1° each year.
Appropriate Regional District staff person(s) attending meetings are non-voting.

Quorum shall consist of at least two (2) of the four (4) members of the Committee.
All options and recommendations shall be determined by majority vote.
The Committee may ask its members to indicate their support for decisions via email, in the event
that the Committee member is not able to attend; however, email indication of support shall not be
considered a vote nor be binding on the Committee members in attendance and voting at any
meeting.

Recommendations and options on issues outside of the scope of the Committee shall be forwarded
to the Regional Board for consideration.

Tie votes will be defeated.

6. Membership
The Rural Roads Committee will consist of the following Board members:

a. Director Goodings, Electoral Area B

b. Director Fraser, District of Taylor

c. Director Heiberg, District of Hudson’s Hope

d. Director Bumstead, City of Dawson Creek

7. Meetings

a. The Committee shall meet regularly, as agreed upon by the Committee and approved by Committee
resolution (bi-weekly or monthly, ideally on Friday’s).

b. Meetings will be open to the public, unless authorized to be closed as per Section 90 of the
Community Charter.

c. Iltems for the regular agenda must be provided to Administration one (1) week prior to the scheduled
meeting.

d. PRRD staff will publish meeting agendas four days prior (ie Monday) to a scheduled meeting (Friday).

e. PRRD Staff will attend to record the minutes of the meetings.

f. Meeting minutes will be circulated to members and approved at subsequent meetings.

8. Methodology
The Committee will determine the most effective methodology to sustain the rural roads initiative and may

engage consultant(s), with approval from the Regional Board, to facilitate and deliver the annual work plan

with input and support from the Task Force, as deemed advisable by the Committee as per Section 4 (f)

above. Committee activities shall include:

a.

b.

facilitation of an appropriate process to solicit feedback, gauge public interest, and support and
determine a suitable level of ongoing communication required to sustain the rural roads project;
monitoring of the work plan/contract to ensure key deliverables and target dates are met;
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facilitation of meetings with road users, business and industry stakeholders, affected government
agencies, and business groups;

assessment of current road conditions, evaluation of economic impacts, and identification of priority
roads identified for upgrades or improvements;

compilation of statistics, development of business case(s), preparation of briefing papers, reports,
presentations and other communications as required to meet the objectives of the Committee;
request and attend meetings, prepare and deliver presentations;

develop and maintain a professional and productive business relationship with the Ministry of
Transportation and Infrastructure and the maintenance contractor(s);

organize meetings with appropriate Ministries in Victoria and/or organize Minister tour(s) in the
North Peace to present findings and final report;

develop specific analysis based on the needs identified by Directors, stakeholders or the Committee;
prepare or support initiatives to develop funding partnerships, grants or other opportunities to
leverage resources to support the purpose and objective; and

9. Reporting Requirements

a.

At minimum, the Committee will provide a quarterly report to the Board, and will provide any
additional progress reports, updates or formal reports, as required from time to time by the Board —
or if deemed advantageous to the Committee for issues management or seeking Board endorsement
or direction on any issue not clearly delegated to the Committee.

Where required, lobbyist registration for initiative activities will be held by consultants and required
reporting will be reviewed by the Committee prior to submission.

Committee meeting minutes will be included on Regional Board meeting agendas.

Issues not clearly delegated to the Committee through the ToR will be forwarded to the Regional
Board in the form of a recommendation from the Committee, for the Board’s consideration, prior to
any action being undertaken.

10. Stakeholders
The Committee will solicit input from and provide feedback to rural road stakeholders as broadly and

effectively as can efficiently be done, including but not limited to:

a. social media

b. meetings (one-on-one, group, public)

c. open door policy for input from affected rural road users

d. through the Task Force
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