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Agenda

Peace River Regional District Economic Model

• Welcome & Introductions

• Project Overview

• Discussion 

• Next Steps
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Project Overview

Phase 4 – How do we get there? Economic Development Model & Action Plan
Drafting the Economic Development Model and Action 

Plan and Presentation to the Project Task Force
Delivery of Final Model and 

Action Plan for Board Adoption
Draft Final Economic Development Model and 
Presentation to PRRD Committee of the Whole

Phase 3: Where do we want to go? Selection of Future Directions

One-on-One Interviews and Small Group 
Discussions

Workshops with Secondary 
Stakeholders (2)

"What We Heard" Report including Motivations Matrix 
(meet with Project Task Force

Phase 2: Where are we now? Delivery of Economic Development Services
Background Review, Situational Analysis & Regional/Local 

Policy Context
Workshop with Project Task 

Force
Mapping Economic Development Services 

Delivery in Peace River Region

Phase 1: Project Initiation
Project Launch Meeting Project Charter (workplan/report outline) Communications/Consultation Plan

Discussion
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Why a new regional economic model? 
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What are we doing well now?
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What role do you see the Regional District taking with this model?
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What does success look like? How has the model impacted the economy of 
the region?
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Planned Engagement: Interview Participants (20 total)
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• PRRD Board of Directors (individually)

• Staff of the PRRD and municipalities within the PRRD

• Chetwynd Economic Development Commission

• Chamber of Commerce (all municipalities): Dawson Creek & District Chamber of 
Commerce, Fort St. John & District Chamber of Commerce, Ft. Nelson Chamber of 
Commerce, Chetwynd Chamber of Commerce, Tumbler Ridge Chamber of Commerce, 
Northern Health Authority

• Provincial Agencies: Ministry of Jobs, Economic Recovery & Innovation; Ministry of 
Agriculture, Food and Fisheries; Ministry of Municipal Affairs; Ministry of Tourism, Arts, 
Culture, and Sport.

• Federal Agencies: Department of Fisheries and Oceans, Western Economic Diversification
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Planned Engagement: Workshop Participants (2 Workshops)
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• First Nations in the region

• Farmers Information Service

• BC North Peace Cattlemen’s Association, BC South Peace River 
Stockmen’s Association

• North Peace Seniors Housing Society

• Northern Lights College

• Provincial Economic Development Officer

• Dawson Creek Community Futures

• Community Service Clubs (e.g. Rotary, Kinsmen)

• Members of the local construction/development communities

• Community Hall Associations

Peace River Regional District Economic Model

• The Women’s Institute

• BC Grain Growers

• CN/CP

• Arts councils

• Energy Services BC

• NEBC Indigenous Employment Database

• Jobserach online Northeastern BC

• Business & Industry Associations

• Employment Connections

• Economic Development Association of BC

• Fort Nelson Employment Centre
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Next Steps

Phase 4 – How do we get there? Economic Development Model & Action Plan
Drafting the Economic Development Model and Action 

Plan and Presentation to the Project Task Force
Delivery of Final Model and 

Action Plan for Board Adoption
Draft Final Economic Development Model and 
Presentation to PRRD Committee of the Whole

Phase 3: Where do we want to go? Selection of Future Directions

One-on-One Interviews and Small Group 
Discussions

Workshops with Secondary 
Stakeholders (2)

"What We Heard" Report including Motivations Matrix 
(meet with Project Task Force

Phase 2: Where are we now? Delivery of Economic Development Services
Background Review, Situational Analysis & Regional/Local 

Policy Context
Workshop with Project Task 

Force
Mapping Economic Development Services 

Delivery in Peace River Region

Phase 1: Project Initiation
Project Launch Meeting Project Charter (workplan/report outline) Communications/Consultation Plan

THANK YOU!


