Mailing Address: 1001 McKellar Avenue

City: Dawson Creek Postal Code: V1G 4W7
Contact Person: Pamela Morris Alternate Person: Hanna Gilliatt

Tel: 250-782-4661 Tel:

Email: dclib@pris.ca Email:

SOCIETY EXECUTIVES PROJECT COSTS

President: Hanna Gilliatt Total Cost of Project: $23,631.00 per year ($70,896)

. ($10,800 Total
Vice President: Miguel Godau Amount Requested per $3,600.00 per year Commitment)
Treasurer: Terri Foster For how many years? lyr O 2 yrs O 3yrs @

Have you applied to a municipality for funding? Yes O No @ If so, how much did you apply for?

Was your application successful? Yes O No O If so, how much did you receive?

Describe the project for which your organization is requesting a grant and the reason for your request.
If more space is needed, please add it as an attachment to your application.

The Dolly Parton Imagination Library is a book-gifting program founded by Dolly Parton in the United States. The program has grown to include libraries
in communities in Canada, Australia and the United Kingdom. Parents register their children newborn to age five, and each month a free book is
delivered by Canada Post to that child’'s home until they reach the age of five. A panel of early childhood professionals select books that are age
appropriate, high quality and often written by Canadian authors and illustrators. The program provides the gift of early literacy, contributes to
kindergarten readiness, inspires children to love books and reading, and supports parents in fostering a love of learning. It also encourages quality time
spent between parents and their children. This program is free for all families no matter their socio-economic status. The Dawson Creek Public Library
markets the program in the community (which includes the surrounding rural area), administers registrations, and fundraises for the cost of the program.
Currently there are 545 children registered in our community receiving free books each month until the age of five.

All funds raised for the Dolly Parton Imagination Library are used to pay for monthly shipping costs and book purchases. The cost per child is
approximately $3.55 per child per month. Monthly costs are dependent on the number of children registered. New children are registered each month
and children who reach the age of five 'graduate’ out of the program each month. Currently costs per month are approximately $1,800.

At present there are 78 children registered with addresses in Pouce Coupe, Progress, Rolla, Groundbirch, Arras, Tomslake and Peace River Regional
District. This accounts for about 15% of registered children. This number fluctuates as new children are registered and children who reach the age of
five, graduate from the program. Ideally, we are hoping to secure yearly commitments from donors to ensure ongoing funding for this program. The
request of a $3,600 annual grant is 15% of the annual cost of the program.

ATTACHMENTS REQUIRED:

* Project budget, including all sources of funding
e Current financial statements showing expenses, revenues & savings

Signature of Applicant: Pamela Morris Date: April 7 2021
For Office Use Only

Fair Share: B C D B Gas Tax:

PRA: B C D E Other:

BCR/PRA: B (5 D E



January 7, 2021
Hello,

My name is Pamela Morris and | am the manager of the Dawson Creek Public Library. On the suggestion
of the former grant writer at the regional district, | am contacting you as PRRD area directors to tell you
about the Dolly Parton Imagination Library.

The DPIL was established in Dawson Creek and the surrounding area by the Sunrise Rotary Club. The
Rotary club became an affiliate and administered and raised funds for the program in the community.
The program is a book gifting program started by Dolly Parton in the United States which has now grown
to include Canada, Australia and the United Kingdom. Parents register their children newborn to age five
and each month a free book is delivered in the mail to that child’s home until they reach the age of five.
A panel of early childhood professionals select books that are age-appropriate, high quality and often
written by Canadian authors. The program provides the gift of early literacy, contributes to kindergarten
readiness, inspires children to love books and reading, and supports parents in fostering a love of
learning. It also encourages quality time spent with parents and their children. Again, this program is
free for all families no matter what their socio-economic status.

Last fall, the Rotary Club made the decision to step away from being the DPIL affiliate in our area and
approached the Dawson Creek Public Library Board to take over. The board recognized the value of the
program for families in our community and agreed to take over as affiliate. At present, there are 532
children in Dawson Creek and the surrounding area receiving monthly books in the mail. This includes 78
children with addresses in Pouce Coupe, Progress, Rolla, Groundbirch, Arras, Tomslake and Peace River
Regional District. This accounts for about 15% of registered children. This number fluctuates as new
children are registered and children who reach the age of five graduate from the program.

The Dawson Creek Municipal Library board has committed to fundraise to continue offering this
program. The cost of purchasing books and shipping the books to the children’s homes is approximately
$3.55 per child per month. This works out to nearly $2,000 per month {$24,000 per year) to deliver the
books to the children in our area. The DCPL board and staff have been successful in applying for funding
from several sources including donations from individuals and businesses as well as grant opportunities.
We will also be looking at creating annual fundraising events and opportunities when Covid-19
restrictions allow. We have approached both the City of Dawson Creek and PRRD grant writers for
assistance. Unfortunately, the PRRD grant writer position is currently vacant.

Ideally, we are hoping to secure yearly commitments from donors to ensure ongoing funding for this
program. As regional area directors, we would like to discuss with you the possibility of future funding



for the Dolly Parton Imagination Library from the PRRD electoral areas C, D and E. We ask that you
consider an annual grant of $3,600 (15% of the annual cost of the program).

| would be happy to discuss any questions you might have regarding the Dolly Parton Imagination
Library and the benefits it offers to children in your electoral areas. Please do not hesitate to contact me
at 250-782-4661 or by email at dclib@pris.ca.

Sincerely,

Pamela Morris
Manager, Dawson Creek Public Library



Yearly budget for Dolly Parton Imagination Library

Expenses

Books and shipping $ 23,436.00
Marketing/promo items ) 45.00
Photocopying $  150.00
Staff wages S -
Total expenses S 23,631.00
Revenue

Donations S 18,000.00
Fundraisers S 5,631.00
Total revenue S 23,631.00

* Books and shipping includes the wholesale purchase of books and shipping by Canada Post
The cost is $3.55/per child/month and is calculated on the current enrollment of 550 children
* Time spent by library staff administering the registrations, administration and promotion of
the Dolly Parton Imagination Library is not included in the budget as staff is compensated by
the Dawson Creek Public Library and work has become part of their regular duties.

Current sources of funding 2020/2021
Dawson Creek Rotary Club Sunrise S 5,000.00
Ovintiv S 4,000.00
Shell Canada S 5,000.00
Pembina S 5,000.00
Friends of the Library S 2,000.00
Donations by individuals S 3,500.00
Fundraisers (various) S  600.00

Total $ 25,100.00















