PROJECT SCHEDULE

Below is a proposed schedule for the Chetwynd Library project based on the information in the RFP. Because no specific deadlines were given, Field Lievers Architecture Ltd. has based this proposed schedule on easily achievable work
periods based on our experience. If there are any approval dates or deadline dates that PRRD needs to achieve, the team presented to you here is completely open to modifiying and expediting as required. We have the available
resources to meet any schedule that PRRD needs to meet. We want sufficient time in the schedule to thoroughly complete each task and so have put this together as a starting point for discussion with the team.
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Project Award
Kick-off Meeting with all Stakeholders 1 day|
Task 1
Geotechnical Investigation 3 weeks
Review existing documents 1 day
Confirm scope 1 day|
Task 2
Prepare conceptual designs (2 options) 2 weeks
Prepare cost estimates (2 options) 2 weeks
Meeting to review conceptual designs 1 day
Refine conceptual designs 1 week
Task 3
Engagement with Library Advisory Committee 4 weeks
Refine conceptual designs 1 week
Task 4
Preparation of community engagement materials 2 weeks
Community Engagement by PRRD 4 weeks
Task 5
Update cost estimate and refinement of conceptual design 1 week
Task 6
Development permit submission 2 weeks
Detailed design preparation 2 weeks
Construction document preparation 6 weeks
Building permit submission 2 weeks
O R 0 0
Task 7
Tender to sub-trades 3 weeks
Mobilization on site 2 weeks
Construction 8 months
Substantial completion 1 day|
PO O R O
Task 8
Complete deficiencies 2 weeks
Record drawings 1 week
O+M manuals, staff training + orientation 1 week
Occupancy + turn-over to Client 1 day|
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