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REPORT 
 

Staff Initials: CW Dept. Head Initials:   TH: CAO:   Shawn Dahlen Page 1 of 1 

To: Peace River Regional Hospital District Board Report Number: ADM-RHD-027 

From: Corporate Administration Date: November 21, 2024 

Subject: Regional Hospital District Board Chair and Vice-Chair 2024/25 
 

 

RECOMMENDATION: [Corporate Unweighted] 

That the Peace River Regional Hospital District Board confirm that the Chair and Vice-Chair of the Peace 
River Regional District Board are also the Chair and Vice-Chair of the Peace River Regional Hospital 
District Board for 2024/25. 
 

BACKGROUND/RATIONALE: 
Section 8 of the Hospital District Act states: 

(1) A regional hospital district board consists of the directors on the board of the regional district 
that corresponds to the regional hospital district. 

 

Section 17 of the Hospital District Act states: 
(1) The auditor and the officers and employees of the board of the regional district that corresponds 

to the regional hospital district board are the auditor and the corresponding officers and 
employees of the regional hospital district board, and the regional hospital district board may 
specify their duties. 

(3) Despite subsection (1), the board may elect from its members a person other than the chair of 
the regional board, as the chair of the board. 

 
Past practice for the Peace River Regional Hospital District Board is to confirm that the persons elected 
as Chair and Vice Chair of the Peace River Regional District Board are also the Chair and Vice Chair of 
the Peace River Regional Hospital District Board.  
 

ALTERNATIVE OPTIONS: 
1. That the Regional Hospital District Board hold an election for the Chair and Vice Chair of the Peace 

River Regional Hospital District. 
 

STRATEGIC PLAN RELEVANCE:  

☒ Not Applicable to Strategic Plan. 
 

FINANCIAL CONSIDERATION(S): None. 

 

COMMUNICATIONS CONSIDERATION(S): None. 

 
OTHER CONSIDERATION(S): None. 
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REGIONAL HOSPITAL DISTRICT BOARD MEETING  

MINUTES 
 

October 3, 2024, 10:00 a.m. 
1981 Alaska Avenue, Dawson Creek, BC 

 
Directors Present: Chair Sperling, Electoral Area C 
 Vice-Chair Hiebert, Electoral Area D 
 Director Courtoreille, District of Chetwynd 
 Director Dober, City of Dawson Creek 
 Director Hansen, City of Fort St. John 
 Director Kealy, Electoral Area B (via Zoom) 
 Director Krakowka, District of Tumbler Ridge 
 Director Quibell, District of Hudson's Hope (via Zoom) 
 Director Rose, Electoral Area E 
 Director Taillefer, District of Taylor 
 Director Veach, Village of Pouce Coupe (via Zoom) 
 Director Zabinsky, City of Fort St. John 
  
Staff Present: Shawn Dahlen, Chief Administrative Officer 
 Tyra Henderson, Corporate Officer 
 Roxanne Shepherd, Chief Financial Officer 
 Kari Bondaroff, General Manager of Environmental Services 
 Kevin Clarkson, General Manager of Community Services 
 Ashley Murphey, General Manager of Development Services 
 Bryna Casey, Community Services Manager 
 Joanne Caldecott, Deputy Corporate Officer 
 Trevor Ouellette, IT Manager 
 Annette Andrews, Communications Manager 
 Olivia Lundahl, Electoral Area Officer 
 Katherine Lovino, Administrative Clerk 
 Carmen Willms, Legislative Services Clerk/Recorder 

_____________________________________________________________________ 
 
1. CALL TO ORDER 

The Chair called the meeting to order at 1:20 p.m. 
 
2. ADOPTION OF AGENDA 

RHD/24/10/01 
MOVED Director Krakowka 
SECONDED Director Hansen 
That the Peace River Regional Hospital District Board adopt the October 3, 2024 meeting agenda: 
1. CALL TO ORDER         
2. ADOPTION OF AGENDA         
 (Cont’d on next page) 
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              Meeting Minutes – October 3, 2024 

 

3. GALLERY COMMENTS OR QUESTIONS         
4. ADOPTION OF MINUTES         
4.1 Regional Hospital District Draft Special Meeting Minutes for August 28, 2024         
4.2 Regional Hospital District Draft Special Meeting Minutes for September 12, 2024         
5. BUSINESS ARISING FROM THE MINUTES         
6. DELEGATIONS         
7. CORRESPONDENCE         
8. REPORTS         
9. BYLAWS         
9.1 PRRHD Capital Expenditure Bylaw No. 212, 2024, FN-RHD-033         
10. NEW BUSINESS         
11. CONSENT CALENDAR         
11.1 Presentation from Regional Hospital District of Fraser-Fort George at UBCM Re: Regional Hospital 
District Funding Challenges         
12. NOTICE OF MOTION         
13. MEDIA QUESTIONS         
14. RECESS TO CLOSED SESSION         
15. ADJOURNMENT 

CARRIED 
 

3. GALLERY COMMENTS OR QUESTIONS 
 
4. ADOPTION OF MINUTES 

4.1 Regional Hospital District Draft Special Meeting Minutes for August 28, 2024 
RHD/24/10/02 
MOVED Director Hiebert 
SECONDED Director Krakowka 
That the Regional Hospital District Board adopt the Regional Hospital District Board 
Special Meeting minutes of August 28, 2024.   

CARRIED 
 

4.2 Regional Hospital District Draft Special Meeting Minutes for September 12, 2024 
RHD/24/10/03 
MOVED Director Krakowka 
SECONDED Director Hiebert 
That the Regional Hospital District Board adopt the Regional Hospital District Board 
Special Meeting minutes of September 12, 2024.   

CARRIED 
 

5. BUSINESS ARISING FROM THE MINUTES 
 
6. DELEGATIONS 
 
7. CORRESPONDENCE 
 
8. REPORTS 
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              Meeting Minutes – October 3, 2024 

 

9. BYLAWS 
9.1 PRRHD Capital Expenditure Bylaw No. 212, 2024, FN-RHD-033 

RHD/24/10/04 
MOVED Director Zabinsky 
SECONDED Director Hansen 
That the Peace River Regional Hospital District Board give “Peace River Regional Hospital 
District Capital Expenditure Bylaw No. 212, 2024” first, second and third readings. 

CARRIED 
 
RHD/24/10/05 
MOVED Director Zabinsky 
SECONDED Director Courtoreille 
That the Peace River Regional Hospital District Board adopt “Peace River Regional Hospital 
District Capital Expenditure Bylaw No. 212, 2024”.  

CARRIED 
 

10. NEW BUSINESS 
 
11. CONSENT CALENDAR 

Chair Sperling asked the Directors whether they wished to lift any items from the October 3, 2024 
Consent Calendar. 
 
Directors requested that item 11.1 – Presentation from Regional Hospital District of Fraser-Fort 
George at UBCM Re: Regional Hospital District Funding Challenges be lifted from the Consent 
Calendar for discussion. 
 
11.1 Presentation from Regional Hospital District of Fraser-Fort George at UBCM Re: Regional 

Hospital District Funding Challenges 
Directors discussed attending the presentation during the Electoral Area Directors Forum, 
and agreed that it was good to hear comparisons from other communities regarding 
Regional Hospital Districts. Directors noted that the provincial government had different 
agreements with every Regional Hospital District, which was divisive. Directors also 
discussed the inequality of the commitment to capital costs and suggested that the 
agreement be reviewed during the upcoming budget process.  

 
12. NOTICE OF MOTION 
 
13. MEDIA QUESTIONS 
 
14. RECESS TO CLOSED SESSION 
 
15. ADJOURNMENT 

The Chair adjourned the meeting at 1:28 p.m. 
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15. ADJOURNMENT (Cont’d) 
CERTIFIED a true and correct copy of the Minutes of the Peace River Regional Hospital District 
Board meeting held on October 3, 2024 in the Regional District Office Board Room, 1981 Alaska 
Avenue, Dawson Creek, BC. 

 
 

  

Brad Sperling, Chair  Tyra Henderson, Corporate Officer 
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REPORT 

Staff Initials:  Dept. Head: RS CAO: Shawn Dahlen Page 1 of 2 

To: Peace River Regional Hospital District Board Report Number: FN-RHD-035 

From: Financial Administration Date: November 21, 2024 

Subject: Revenue Anticipation Borrowing Resolution No. 84 
 

 
RECOMMENDATION: [Corporate Weighted] 

THAT WHEREAS pursuant to Section 31 of the Hospital District Act, the Hospital Board may, by 
resolution, borrow for purposes other than capital expenditures, by way of temporary loan, such sums 
as the Board may deem necessary to meet current operating expenditures for the year including the 
amount required for principal and interest falling due within the year upon any debt of the Board; 
 
AND WHEREAS pursuant to Section 25 of the Act, member municipalities and the Province are not 
required to make payment from taxation revenues of amounts requisitioned by a District until August 
1st, of each year; 
 
AND WHEREAS estimated debt retirement and bank interest charges in the amount of $3,000,000 must 
be paid before payment of such revenue is due; 
 
NOW THEREFORE, BE IT RESOLVED that the Board of the Peace River Regional Hospital District borrow 
pursuant to Section 31 of the Hospital District Act a sum not exceeding $3,000,000 for the purpose of 
paying the above-mentioned debt retirement and bank interest charges. 
 

BACKGROUND/RATIONALE: 
Section 31 of the Hospital District Act permits the borrowing of funds for the purposes of operating 
expenditures for the year in anticipation of the receipt of the annual requisition on August 1st. This 
resolution permits the Regional Hospital District to continue operations until the requisition is received. 
 
Regional Hospital Districts typically receive their requisition money from the Surveyor of Taxes and 
member municipalities annually on the first business day of August.  During the period from January 1st  
to receiving its requisition, the Regional Hospital District uses surplus funds from the previous year to 
finance operations. If these funds were to be depleted, the Regional Hospital District would be required 
to interim borrow for operational needs until receipt of requisition funds. This situation has never 
occurred to date for the PRRHD. 
 

ALTERNATIVE OPTIONS: 
The Regional Hospital District Board may choose not to authorize temporary borrowing and risk not 
having sufficient funds to repay debt that comes due prior to August 1, 2025. 
 

STRATEGIC PLAN RELEVANCE:  

☒ Not applicable to Strategic Plan 
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Revenue Anticipation Borrowing Resolution No. 84, 2014 November 21, 2024 
 

 

Page 2 of 2 

FINANCIAL CONSIDERATION(S): 
The PRRHD will be authorized to borrow up to $3,000,000 with this approval to fund ongoing operations 
until the tax requisition funds are received in August 2025. If the funds are necessary, the PRRHD would 
incur interest expenses at the rate available at the time. All money borrowed must be repaid within 9 
months of the date of the borrowing as per Section 31 of the Hospital District Act. 
 

COMMUNICATIONS CONSIDERATION(S): 
If approved, a certified copy of the resolution will be forwarded to the Municipal Finance Authority and 
the PRRHD’s bank for their records. This will provide the Finance Department with the authority to 
undertake the borrowing, if necessary. 
 

OTHER CONSIDERATION(S): 
None at this time. 
 
 
Attachments:    

1. Regional Hospital District Resolution No. 84, 2024 
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diverse. vast. abundant. 
 

 
 
 
 
RESOLUTION NO. 84, 2024 
 
WHEREAS pursuant to Section 31 of the Hospital District Act, the Hospital Board may by resolution, 
borrow for purposes other than capital expenditures, by way of temporary loan, such sums as the 
Board may deem necessary to meet current operating expenditures for the year including the 
amount required for principal and interest falling due within the year upon any debt of the Board; 
 
AND WHEREAS pursuant to Section 25 of the Act, member municipalities and the Province are not 
required to make payment from taxation revenues of amounts requisitioned by a District until 
August 1st, of each year; 
 
AND WHEREAS estimated debt retirement and bank interest charges in the amount of $3,000,000 
must be paid before payment of such revenue is due; 
 
NOW THEREFORE, BE IT RESOLVED that the Board of the Peace River Regional Hospital District 
borrow pursuant to Section 31 of the Hospital District Act a sum not exceeding $3,000,000 for the 
purpose of paying the above mentioned debt retirement and bank interest charges. 
 
 
 
I, Tyra Henderson, Corporate Officer, of the Peace River Regional Hospital District, certify the above 
to be a true copy of Resolution No. XX, 2024 adopted by the Peace River Hospital District Board at 
its meeting held on the                                            , 2024. 
 
Dated at Dawson Creek, British Columbia on ______________, 2024. 
 
 
 
_________________________ 
Tyra Henderson, 
Corporate Officer 
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REPORT 

Staff Initials: RS Dept. Head Initials: RS CAO:  Shawn Dahlen Page 1 of 2 

To: Peace River Regional Hospital District Board Report Number: FN-RHD-034 

From: Financial Administration Date: November 21, 2024 

Subject: PRRHD Capital Expenditure Bylaw No. 213, 2024 
 

 

RECOMMENDATION #1: [Corporate Weighted] 

That the Peace River Regional Hospital District Board give “Peace River Regional Hospital District Capital 
Expenditure Bylaw No. 213, 2024” first, second and third readings. 

 
RECOMMENDATION #2: [Corporate Weighted – 2/3 Majority] 
That the Peace River Regional Hospital District Board adopt “Peace River Regional Hospital District 
Capital Expenditure Bylaw No. 213, 2024”. 
 

BACKGROUND/RATIONALE: 
The Peace River Regional Hospital District (PRRHD) adopted Peace River Regional Hospital District 2024 
Annual Budget Bylaw No. 210, 2024, on March 21, 2024. The budget is based on a draft budget 
submitted in the fall from Northern Health. As individual projects are approved at Northern Health, 
bylaw requests are sent to the Hospital District. 
 

Section 32 of the Hospital District Act states “A board that proposes to borrow or spend money to meet 
capital expenditures, must prepare, in consultation with the minister, and enact, a capital bylaw 
permitting the borrowing or spending of that money.” Therefore, adoption of a capital expenditure 
bylaw is necessary in order to release funds for Northern Health’s budgeted capital expenditures. 
 

ALTERNATIVE OPTIONS: 
1. That the Peace River Regional Hospital District Board provide further direction. 

 

STRATEGIC PLAN RELEVANCE: 

☒ Not Applicable to Strategic Plan 

 
FINANCIAL CONSIDERATION(S): 
The Hospital District 2024 Annual Budget includes $2,907,166 for Annual Equipment and Major 
Projects. Peace River Regional Hospital District Capital Expenditure Bylaw No. 213, 2024, authorizes 
$615,600 of that total to be paid to Northern Health. 
 
The following table summarizes this bylaw request from Northern Health and compares it to Peace 
River Regional Hospital District 2024 Annual Budget Bylaw No. 210, adopted on March 21, 2024: 
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PRRHD Capital Expenditure Bylaw No. 213, 2024 November 21, 2024 
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The amount requested for this project is higher than is budgeted in 2024 as the project will run into 
2025.  Total payments for projects in 2024 will not exceed the total amount authorized in the 2024 
budget.   
 

COMMUNICATIONS CONSIDERATION(S): 
“Peace River Regional Hospital District Capital Expenditure Bylaw No. 213, 2024” will be sent to the 
Ministry of Health. 
 

OTHER CONSIDERATION(S): 
None. 
 
 
Attachments:  

1. PRRHD Capital Expenditure Bylaw No. 213, 2024 
2. Northern Health Bylaw Request Major Capital October 25, 2024 

 

Bylaw 206 2022 Actuals Bylaw 208 Bylaw 209 2023 Actuals 2024 Budget Bylaw 211 Bylaw 212 Bylaw 213

Building Integrity <$100,000 47,000              47,000              46,000           46,000             46,000             46,000       

Equipment & Projects <$100,000 565,000           565,000           580,000        580,000          600,000          600,000    

INFORMATION TECH

Data Storage Device Replacement 72,166             72,166       

Other IT Projects 220,878          

TOTAL INFO TECH -                   293,044          72,166       -                -             

MAJOR EQUIP > $100k

DCH Phone System 181,200           62,056              91,392             27,752             

CGH Nurse Call Replacement 106,400           26,013             80,387             

DCH CT Replacement 1,020,800        752,813           26,230             241,757          

FSH Chemistry Analyzer Replacement 314,000           208,060        489,440          32,620             

DCH Patient Monitoring System 421,200        421,200          

FSH/MMH Lab Telepathology 304,900          615,600    

FSH Phone System 102,200          204,400       

FSH Network Replacement 396,000          584,400       

DCH DI X-Ray N0010114 Replacement 359,600          359,600       

DCH LAB Chemistry Analyze Replacement 350,800          350,800       

TOTAL MAJOR EQUIPMENT 633,075          2,317,216       -             1,499,200   615,600    

MAJOR PROJECTS < $5 million

FSH Patient Monitoring System Replacement 263,000           213,825          49,175             

PEA Peace Villa Air Conditioning 840,000          666,800       

TOTAL MAJOR PROJECTS < $5 million 213,825          889,175          -             666,800       -             

MAJOR PROJECTS > $5 million

Long Term Care Business Plan 894,433           106,708           18,188             769,447          

DCH Replacement 4,941,820        2,500,000       

Other Major Projects 1,331,000       

TOTAL MAJOR PROJECTS > $5 million 2,518,188       2,100,447       -             -                -             

TOTAL 6,245,882       718,166    2,166,000   615,600    

Plus Other

Debt 3,107,617       

Admin 30,000             

Transfer to Reserve 16,050,000    

TOTAL 25,433,499    
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PEACE RIVER REGIONAL HOSPITAL DISTRICT 
Bylaw No. 213, 2024 

Capital Expenditure Bylaw 
 

WHEREAS the Board of Directors of the Peace River Regional Hospital District proposes to expend 
money for the capital expenditures described in Schedule ‘A’, attached hereto and forming an 
integral part of this bylaw; 
 

AND WHEREAS those capital expenditures have received approval required under Section 23 of 
the Hospital District Act; 
 

NOW THEREFORE, the Peace River Regional Hospital District Board of Directors, in open meeting 
assembled, enacts the following capital expenditure bylaw as required under section 32 of the 
Hospital District Act: 
 

1. This bylaw may be cited for all purposes as the "Peace River Regional Hospital District 
Capital Expenditure Bylaw No. 213, 2024." 

 

2. The Board hereby authorizes and approves expenditure of money necessary to complete 
the capital expenditures as described in Schedule ‘A’ attached hereto, totaling Six 
Hundred and Fifteen Thousand and Six Hundred ($615,600). 

 

3. The payment of the portion that the Regional Hospital District is responsible for shall be 
funded through monies budgeted in the current year of operation. 

 

4. The Board hereby delegates the necessary authority to the Chief Financial Officer to settle 
the terms and conditions of the expenditure. 

 
I hereby certify this to be a true and correct copy of "Peace River  
Regional Hospital District Capital Expenditure Bylaw No. 213, 2024”,  
as adopted by the Peace River Regional District Hospital Board  
on __________, 2024. 

 
______________________________________ 
Tyra Henderson, Corporate Officer  

READ A FIRST TIME THIS  day of 
 

, 2024. 

READ A SECOND TIME THIS  day of 
 

, 2024. 

READ A THIRD TIME THIS  day of 
 

, 2024. 

ADOPTED THIS  day of 
 

, 2024. 

 
 

    

   Chair 

(Corporate Seal has been affixed to the 
original bylaw) 
 
Schedule A attached 

   

  Tyra Henderson, 
Corporate Officer 
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SCHEDULE A – CAPITAL EXPENDITURES 

 

 

Project or Equipment Description

PRRHD Share 

(20%)

NWRHD Share 

(20%)

Province 

Share 

(60%)

Total 

Project

Lab Telepathology Project 615,600            615,600           1,846,800 3,078,000   

Total 615,600            615,600           1,846,800 3,078,000   
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Northern Health – Capital Services 

300 – 299 Victoria Street, Prince George, BC, V2L 5B8 
(P) 250.640-8706 Capital.Services@northernhealth.ca  

 
 

 

October 25, 2024 
 
Roxanne Shepherd, BBA, CPA, CGA Email: Roxanne.Shepherd@prrd.bc.ca  
Chief Financial Officer 
Peace River Regional Hospital District 
PO Box 810, 1981 Alaska Avenue 
Dawson Creek, BC V1G 4H8 
 
RE: Bylaw Request 2024 Lab Telepathology 
Dear Ms. Shepherd: 
 
Northern Health would like to formally request funding of $615,600 for the Lab 
Telepathology Project. 
 
The purpose of this project is to purchase, install and setup Digital Pathology 
Scanners and corresponding Image Management software and data 
transformation and storage infrastructure for histology laboratories to decrease 
turnaround time and increase accuracy of primary surgical pathology diagnosis. 
 
The scanners will be installed in the Mills Memorial Hospital and the Fort St. 
John Hospital. 
 
We are requesting $615,600 which is 20% of the total budget of $3,078,000. I 
have attached the Capital Project Approval Form (CPAF) for your review. 
 

 
 
Thank you for your consideration of this request. If you have any questions, 
please do not hesitate to contact our office. 
 
Sincerely, 

 
Deb Taylor, H.B.Comm, CPA, CGA 
Regional Manager, Capital Accounting 
 
Cc:   Kendra Kiss, Senior Operations Officer, NE 
        Mike Hoefer, ED, Capital Planning, Facilities Operations and Logistics   
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2024-2025 Capital Plan
NH/RHD Joint Fall Meeting

October 7, 2024
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October 7, 2024

Facilities Condition Index

NH/RHD Fall Joint Meeting
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