PRRD, PEACE RIVER REGIONAL DISTRICT

ﬁ Committee of the Whole Meeting

Agenda

November 7, 2024, 10:00 a.m.
1981 Alaska Avenue, Dawson Creek, BC
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2. ADOPTION OF AGENDA
3. GALLERY COMMENTS OR QUESTIONS
4. DELEGATIONS
4.1 Expedition Consulting Re: North Peace Regional Park Master Plan 2
Justin Rousseau, Managing Director
Maxwell Harrison, Senior Associate
4.2 Planning Department and EcoPlan International Re: Regional Growth Strategy "What 13

We Heard" Report

Ashley Murphey, General Manager of Development Services, PRRD
John Ingram, Principal & Senior Planner, EPI
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6. MEDIA QUESTIONS

7. ADJOURNMENT



North Peace Regional Park Master Plan

Presentation by:
Expedition Management Consulting Ltd.

ﬁ CEACE RIVER November 7, 2024

W REGIONAL DISTRICT
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Project Deliverable

A plan for the North Peace Regional Park that will guide future
decisions.
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Project Process

Community Engagement Activities

* Online Survey

e Community Input Workshops
e Society Input Workshop

* 4-H Input Workshop

¢ PRRD Staff and Board Input
Workshops/Interviews

* In total, the engagement
process produced 698
touchpoints with the
community.
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Case for Change

The Park is at a critical stage
in its development.

Strong heritage value and
community desire.

There are significant
challenges to continued use.

Need for a framework to
encourage collaboration,
teamwork, and a shared
purpose.

Vision

The North Peace Regional Park will be a thriving

facility that is safe, accessible, and further

celebrates the agricultural lifestyle of the region.
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Operating Scenario Options

The following describes several scenarios that were considered:
1. Community Park, Society Operated

0 Transition the classification of the Park to a Community Park.
0 Maintain the Society as the operator.

Regional Park, PRRD Operated
0 Maintain the Park’s status as a regional park.
0 Transition operational responsibility to the PRRD.

Disposition of the Park, Society Operated
0 Pursue disposition of the Park.
0 Full operational responsibility would pass to the new operator.

Regional Park, Society Operated
0 Current state of operations at the Park.

0 There will be an expectation of more public drop-in/spontaneous use.

Recommended Operating Scenario

Community Park, Society Operated

PRRD has the organizational
structure to oversee the Park.

Society has a long history of
operating the Park.

Strong alignment with the
PRRD’s parks classification
system.
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PRRD’s Role:

Oversee the Park and strategic
direction.

Hold final approval for all
development.

Provide oversight and invest
capital funding as needed.

Communicate operational
expectations and regulatory
requirements.

Support the park operator.

Coordinate implementation of
the Plan.

Society’s Role:

Manage day-to-day operations.

Develop and run community
programming and events.

Adhere to regulatory
requirements and operational
expectations.

Provide input on capital
needs.

Contribute toward
implementation of the Plan.
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Funding Model

PRRD Contributions
Self-Generated Revenue

In-Kind Support from the
Society

Fundraising, Sponsorship, and
Grants

Donations and Legacy
Contributions
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Focus Areas

Priorities have been divided
into three categories.

1. Facility Development
2. Program Development

3. Service Delivery
Enhancements

Within each category,
priorities have been
arranged in a suggested
order of priority.
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Facility Development Legend

13

1. Consider Upgrading the Adeline Kelly to
a Public Occupancy Building

2. Study Options to Address Water Needs
On-Site

3. Develop a Safety Plan

4. Replace and Enhance the Playground

5. Upgrade the Electrical System

6. Accessibility Enhancements

Facility Development Priorities
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REPLACE
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7. Upgrade Animal Barns $-$%%

8. Improve Capacity to Host Weddings ﬁ& / $

9. Develop a Perimeter Trail $$%

10. Consider Upgrading the Pineview Hall % $-$%%

11. Improve Camping Facilities &) $$

12. Repurpose the Baseball Field into Variable
Accessible Parking

15

Facility Development Priorities

13. Develop an Asset Management Plan ‘:’It;f;

14. Remove Buildings That Are at the End of 588
Their Useful Life

15. Enhance Destination and Directional gp& $
Signage

16
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Program Development Priorities

1. Continue to Host the Fall
Fair and 4-H Achievement
Days

2. Expand Public Programming

3. Expand Agricultural
Programming

4. Expand Rentals

5. Enhance Interpretive
Elements
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Service Delivery Priorities

1. Consider funding for part-
time coordinator to assist
the park operator

. Develop a Fundraising Plan
. Improve Marketing
2. Upgrade the Use and

Occupancy Licence . Future Planning and
Agreement Evaluation

6
7
8. Review Zoning
9

3. Enhance Communication
and Collaboration

4. Develop an Operational Plan

5. Improve Record Keeping

18
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Conclusion

* The Plan will support the achievement of the vision and serve as
a framework for decision making moving forward.

* Successful implementation will take enhanced investment and
collaborative efforts.

19
Questions?
Presentation by:
Expedition Management Consulting Ltd.
20
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Thank You
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Overview

* Enabled by Local Government Act

* Initiated and prepared by a regional district with the involvement of member municipalities

* Help guide long-term growth management and support more coordinated region-wide planning
* Process for preparing an RGS largely left up to each regional district

* Minimum provincial requirements include:
* 20-year time frame
* Regional vision statement
* Population and employment projections
* Member municipalities required to update OCPs within two years of RGS adoption to include a ‘regional
context statement’

* Regional context statements sets out the relationship between the RGS and the OCP and are up to the
discretion of the local government to do, i.e., can be short or longer
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Timeline

PHASE 1 PHASE 2 PHASE 3 PHASE 4
A A\

Regional

T

We are here

Approach

.. o
......
.
-----------

Steering Committee
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What We Heard

* Two rounds of communication and
outreach

* September 2023 to August 2024
* Digital and in-person
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Round 1

* Introductory survey
* Have Your Say Peace River project page
* Social media posts

* Community Outreach (email and phone)
* 12 general interest groups (community organizations)

» 28 stakeholder groups (Agriculture, Chambers of
Commerce, etc.)

* First Nations
* RGS postcard and information pamphlet

* Media release (10 media outlets) and
coverage/stories

Round 2

* Qutreach materials — Fact Sheets
* Have Your Say Peace River project page
* Community Outreach (email and phone)

* RGS postcard and information pamphlet

* Survey 2 and Community Workbook

* In-person engagement — open houses, stakeholder
sessions, community pop-ups
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IS
Round 2

* June engagement

* Farmers Market, Fort St. John Open
House

* Chetwynd Chainsaw Carving
Competition Pop-up

* Tumbler Ridge Open House

Stakeholder Session - Fort St. John

Hudson’s Hope Open House

Stakeholder Session - Dawson Creek

Prespatou Planning Commission

Community engagement and outreach
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* Snapshot

Feedback Themes

* PRRD Vision

* Lots of support for the vision (80% liking
it and/or recommending only minor
changes)

* Regional Economy, Housing, Agriculture,
Health and Safety remained top four
topic areas through both rounds

* Regional Collaboration topic area added

* Feedback used to develop refined RGS
goals
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Vision

* The RGS vision statement describes the desired
future for the PRRD and sets the basic direction
for planning, policies, and action

* The vision statement started with an existing
vision, taken from the PRRD’s Strategic Plan from
2023

* Revisions were made based on feedback from
residents through two surveys and community
outreach and engagement

* Final Steering Committee input October
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IO
Vision

“The Peace River Regional District is comprised of distinct and
unique urban and rural communities. The region is shaped by its
roots in agriculture and its culture of independence, resilience and
compassion for others.

With a strong regional economy, residents enjoy a high quality of life
with a broad array of effective and responsive regional services.

Moving forward, we will continue to build strong collaborative
relationships with all residents and First Nations in our region. And
we will engage and involve all residents and communities as we
move towards a bright, prosperous and healthy future.”

Goals

* Draft RGS to be organized around nine policy goals
which were developed through community
engagement and outreach

* Each of the goals will be supported by a series of
related policy objectives

* All goals are interconnected
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Goals
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Next Steps

* Draft RGS — February 2025

Coordinated Implementation Framework — March 2025
= RGS Actions: phasing, responsibilities, and key planning considerations

* Regional Context Statements: outlines procedure and requirements to
ensure consistency between the RGS and OCPs

= Regional Long-range planning: support the alignment of the RGS with
other long-range plans and initiatives in the PRRD

Member municipality presentations and referrals - March

Board presentation — April 2025

Bylaw and implementation support — May 2025
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